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SAP S/AHANA Supports Live Business
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SAP Activate

Innovation as a Service is how your business deploys new capabilities, when and how you choose,
to build a sustained competitive advantage

Launch quickly and efficiently, Self-service to expand capabilities when,
standardized for integration where, and how you choose
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Self-service configuration through a clear deployment
methodology of solution-specific practices, in a

standardized environment
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Business Processes | Clear Methodology for | Apps for Adoption

Delivered Adoption and and Extensibility
Ready to Run Extensibility

Speed of Innovation Greater Productivity
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Growth & Scalability Business Impact
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SAP Activate Builds on Proven Techniques

Assemble to Order, Agile, Cloud

Dramatic value, delivered fast

By enabling faster implementation, outcome-based services from SAP help you reduce costs, simplify the IT landscape, and

Start with working system, based on

enhance your ability to innovate. According to recent SAP survey results, our services may deliver up to: i .
SAP Best Practices or SAP Enterprise

i

40%-60% 50%

Decrease in time to business value Reduction in
consulting fees

Build solution iteratively with
frequent feedback loops.

*)
Only available for SAP S/4HANA On Premise, SAP S/4HANA Cloud, extended edition and SAP S/4HANA Cloud, private edition
Only included in the subscription package for SAP S/4HANA Cloud, extended edition
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T Management Layer*
$1 \%\‘

Leverage cloud for
50% 40% speed and flexibility.

Decrease in project Reduction in TCO
costs

Here's what you get

Our assemble-to-order delivery model combines one or more SAP Rapid Deployment solutions with consulting services, tools, and
best practices informed by our 40 years of experience in your industry. Leveraging the power of agile development methods. our
approach breaks the software deployment into multiple smaller steps, reducing risk through frequent checkpoints and delivering

value at each phase.

Preassembly: Customization Delivered
services solution
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Rapid-deployment solutions Engineered services On cloud or on premise



SAPACTIVATE Implementation Approach | Implementation Shift

Transformative
“Fit-to-standard”

Business owns the solution

Lead with ‘standard’, best
practices

Agile, Modular, Scalable

Traditional ERP

Consultative approach

Waterfall project
methodology

Rapid, repeatable delivery
steps

Customized solution Accelerators: tools,
Development, not templates, and content
configuration Quicker ROI

Historically been time
consuming and costly
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Customer’s expectations have changed
Software providers have to adapt their Engagement Models

deployment More frequent deployment, con- & faster
updates figuration + integration
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T
Full deployment Multiple innovation Rapid process Lower initial solution
in weeks possible releases per year configuration and deployment fees
Mobile grade user Customer feedback a Faster adoption Lower maintenance or
experience = less cornerstone of updates No lengthy upgrade cycles upgrade costs

training Packaged integration Prepackaged integrations
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SAPACTIVATE Methodology
The Advantages | Accelerating Delivery of Outcomes

-

EDITION

SCOPE ITEMS

BUILDING BLOCKS

N\

Start with SAP’s Rich
Best Practices

Early available in the project!

Best Praclices for Bill of Material / Asset Types
|SAPg S/fl HANA

~
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Fit-to-standard instead
of traditional Business
Blueprint

Fit-to-Standard and Planning
and Design workshops with
customer at the steerwheel to
drive prioritie

e .
Build and Test

Tailor the solution in short time-
boxed sprints with frequent
inspection points by the customer




Key Elements Driving Successful Deployment

Ready-to-run processes Prescriptive, step-by-step Powerful integrated tools
with process deployment guidance for for configuration,
documentation project teams deployment and run
Best Practices SAP Activate Methodology Powered by SAP Cloud ALM

s or—r o e
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Deploy with SAP Activate

Journey Overview and Key Milestones

@ Qualification

Journe .
and K e§ ; . Discovery Assessment ® Finalized scope and backlog
i : . with delta requirements
Milestones i @ Buy Cloud ALM & Central i q ® Go-Live Readiness ® update &
§ P Business Configuration § ® OCM Delivery & Monitoring . Assessment . Upgrade
@ Onboard Project
- Team ® Go-Live { @ Activate new
SAP S/4HANA ' o ' 3 | scope / add
cloud ! ; ; countries

Contlnuous Innovatlon
— ?* e - ‘?H*
Innovate,
Operate, Support

Discovery Setup and Fit-to- Configure, Migrate,
Assessment Enablzment Standard Play back‘_\ Integrate, Extend
(Scope) Analysis W Test

Onboard Users
and Deploy

System
Landscape

Quality System Ongoing

Initial Transport Production System Transports

SAP Central Business Configuration

SAP Cloud ALM (including test automation tool)
© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 9



Deploy SAP S/4AHANA On-Premise with SAP Activate

Journey Overview and Key Milestones

Discover Prepare Explore Realize

Fit-to-standard analysis
Experience P\rlvallgt]if?spo?gspfp Scope and Migrate, integrate, Onboard and 2%%?;?’
Trial Enterprise Management configure extend, test deploy support
*
'Layer \ 4 \ 4 . .
NEW IMPLEMENTATION
Project
Litecycle O OO0
Solution Manager Integration
A
. Tech_nlcal Functional Operate,
SAP S/4HANA Experience Preparation Steps Conversion Integrate and Onboard and monitor
Trial and Test extend deploy '
. and Cut-Over support
Conversion
SYSTEM CONVERSION

*)

Only available for SAP S/4HANA On Premise, SAP S/4HANA Cloud, extended edition and SAP S/4HANA Cloud, private edition
Only included in the subscription package for SAP S/4HANA Cloud, extended edition

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

10



Digital Transformation to SAP S/AHANA with SAP Activate

Discover Prepare Explore Realize Run

SAP Services for SAP S/4AHANA

Project
Lifecycle

Solution Manager 7.2 Integration

SAP S/AHANA Experience Prototype based Configure Migrate, Onboard Operate
Trial Fit-to-Standard Integrate, Users and Monitor
and Test
System workshops Extend, Test Deploy Support
- Experience SAP - Setup Project Governance - lteratively build - Execute +  Innovation
S/I4AHANA role-based trial functionality — resolve End-User Cycle
based on pre-configured . Ramp-up your team gaps Training Undat
business scenarios i i ; ) paate
usl : » Set expectations with customer . Configure solution . Go-Live SAP
- Understand the value of business users Leverage S/I4AHANA
S;A‘P S/4HANA for your » Setup initial system from pre-activated Configugration Tools
ganization appliance ) .
N like Implementation
- Create transition plan - Conduct fit-to-standard analysis using Guide in SAP
SAP Best Practices and SAP Enterprise S/AHANA on-premise
Management Layer* content and edition
processes - Test Execution

*)
Only available for SAP S/4HANA On Premise, SAP S/4HANA Cloud, extended edition and SAP S/4HANA Cloud, private edition
Only included in the subscription package for SAP S/4HANA Cloud, extended edition
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SAP Activate Methodology Coverage

Cloud solution specific

SAP Activate Methodology for SAP S/4AHANA
Cloud

SAP Activate Methodology for RISE with SAP
S/AHANA Cloud, private edition

SAP Activate for SAP S/4HANA Cloud 3-
system landscape

SAP Activate Methodology for SAP S/4AHANA
Cloud, extended edition

SAP Activate Methodology for SuccessFactors

SAP Activate Methodology for SAP Service
Cloud Roadmap

SAP Activate Methodology for SAP Data
Warehouse Cloud

SAP Activate Methodology for Intelligent
Spend Management Roadmap

SAP Activate Methodology for SAP Analytics
Cloud

SAP Activate Methodology for the Intelligent
Enterprise

SAP Activate Methodology for SAP Sales
Cloud Roadmap

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

SAP S/4HANA Cloud, including extensibility and integrations; covers the Run phase -
regression test after quarterly upgrade and adding scope/countries.

This SAP Activate implementation Methodology will guide the implementation team through a
SAP RISE with SAP S/4HANA Cloud, private edition implementation.

This Roadmap is intended to guide the implementation team through the SAP S/4HANA Cloud
implementation.

SAP S/4HANA Cloud, extended edition deployment, 5 golden rules, cloud-like deployment
approach for this solution.

SAP Success Factors implementation guidance, fit-to-standard, configuration, project
management.

The Roadmap is intended to guide an implementation team through the Service Cloud product
portfolio either as Cloud For Service, Field Service Management, or both.

This Roadmap is intended to guide the implementation team through the Transition to SAP
Data Warehouse Cloud.

This SAP Activate implementation Methodology will guide the implementation team through an
SAP Ariba Cloud implementation.

This Roadmap is intended to guide the implementation team through the Transition to SAP
Analytics Cloud.

This Roadmap is intended to guide the project team through the implementation of business
scenarios enabled by two or more SAP products, integrated within the Intelligent Enterprise.

The Roadmap is intended to guide an implementation team through the Sales product portfolio
either as Cloud for Sales, Commissions or Agent Performance Management.
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https://go.support.sap.com/roadmapviewer/#group/BE47098A-617A-43EF-A27E-DFD801D70483/roadmapOverviewPage/IMPS4HANACLDENMGMT
https://go.support.sap.com/roadmapviewer/#/group/658F507A-D6F5-4B78-9EE1-0300C5F1E40F/roadmapOverviewPage/a11ec6d657054bf9
https://go.support.sap.com/roadmapviewer/#/group/658F507A-D6F5-4B78-9EE1-0300C5F1E40F/roadmapOverviewPage/82b2db84548d41209cda972f0fac428b
https://go.support.sap.com/roadmapviewer/#/group/BE47098A-617A-43EF-A27E-DFD801D70483/roadmapOverviewPage/5368adff269741c9:w10
https://go.support.sap.com/roadmapviewer/#/group/BE47098A-617A-43EF-A27E-DFD801D70483/roadmapOverviewPage/METHCLDSF
https://go.support.sap.com/roadmapviewer/#/group/BE47098A-617A-43EF-A27E-DFD801D70483/roadmapOverviewPage/IMPHYBRISC4C
https://go.support.sap.com/roadmapviewer/#/group/BE47098A-617A-43EF-A27E-DFD801D70483/roadmapOverviewPage/e1fe45d654ef42e2aed42c8d13aca4d5
https://go.support.sap.com/roadmapviewer/#/group/BE47098A-617A-43EF-A27E-DFD801D70483/roadmapOverviewPage/METHSAPARIBA
https://go.support.sap.com/roadmapviewer/#/group/BE47098A-617A-43EF-A27E-DFD801D70483/roadmapOverviewPage/53f16d03e7274d49
https://go.support.sap.com/roadmapviewer/#/group/658F507A-D6F5-4B78-9EE1-0300C5F1E40F/roadmapOverviewPage/3f599fdbad8546d6:w12
https://go.support.sap.com/roadmapviewer/#/group/BE47098A-617A-43EF-A27E-DFD801D70483/roadmapOverviewPage/21471841d1684e148c7193ad39c6bf54

SAP Activate Methodology Coverage

Category Implementation Roadmap Product Coverage and purpose Access links
On-premise and Transition to SAP S/4AHANA Guides customers transitioning to SAP S/4HANA in one of the scenarios — new, system Link
managed hosting conversion, landscape transformation. Supports OP, managed cloud deployment.

solution specific . . . . o .
Transition to SAP BW/4HANA Guides the implementation team through the Transition to SAP BW/4HANA - New, In-Place Link

System Conversion, Remote Conversion, Shell Conversion and Conversion/New
Implementation of SAP BPC 11.0.

SAP S/4HANA Upgrade and Product Provides guidance for customers upgrading their SAP S/4AHANA On-Premise solution to Link
Integration Roadmap the newest release, including integration of SAP EWM and SAP TM.
SAP Activate methodology for SI4AHANA This Roadmap is intended to guide the project team in an implementation project for SAP Link
Central Finance S/4HANA Central Finance.

General SAP Activate Methodology for New Cloud Intended to guide project teams deploying SAP cloud solutions that do not have solution Link
Implementations specific guidance.

C
>
=

SAP Activate Methodology for Business Suite Intended to guide project teams deploying SAP on-premise solutions that do not have solution
and On-Premise specific guidance.

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 13


https://go.support.sap.com/roadmapviewer/#/group/AAE80671-5087-430B-9AA7-8FBE881CF548/roadmapOverviewPage/S4HANATRANSONPRE
https://go.support.sap.com/roadmapviewer/#/group/AAE80671-5087-430B-9AA7-8FBE881CF548/roadmapOverviewPage/BWHANATRANSONPRE
https://go.support.sap.com/roadmapviewer/#/group/AAE80671-5087-430B-9AA7-8FBE881CF548/roadmapOverviewPage/MATS4HANA
https://go.support.sap.com/roadmapviewer/#/group/AAE80671-5087-430B-9AA7-8FBE881CF548/roadmapOverviewPage/S4HANACFIN:w11
https://go.support.sap.com/roadmapviewer/#/group/3DAE6BF3-610C-4FC5-83E9-D7595854F5F8/roadmapOverviewPage/NEWCLOUDIMP
https://go.support.sap.com/roadmapviewer/#/group/3DAE6BF3-610C-4FC5-83E9-D7595854F5F8/roadmapOverviewPage/SUITEONPREMAGL

Enablers for Your Digital Transformation

:5‘ ',' Community Topics  Answers  Blogs

Featured Content

SAP Activate Testing
Workstream

Guide to the Learning
Journey for SAP Activate

Highlights of the SAP
S/4HANA Cloud 2108 Release

nent to any project The Project Manager's and

Consu

For the third time this year, | am

SAP Activate Community
* Engage SAP Activate experts

« Ask questions and collaborate
« Stay up to date

* Follow the community at
https://community.sap.com/topics/activate

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Overview v

The deliverables and tasks within a phase are not listed in sequential order based on the activity start. This methodology can easily be adjusted to
the customers situation

Content

g < o Y

SAP Best Praciices Explorer

ST SAP Best Practices for SAP S/4HANA (on premise) usa swunassos

SOLUTION SCOPE

Scope Hem Graups

> Fanance

» Human Resouces.

SAP Roadmap Viewer

Access implementation guidance for your
digital transformation

View and download SAP Activate
methodology assets and accelerators

Provide feedback to the Activate team
https://go.support.sap.com/roadmapviewer/#

SAP Best Practices Explorer

 Access and download SAP Best
Practices content

* Power your project with ready-to-run
business processes

* https://rapid.sap.com/bp/
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https://community.sap.com/topics/activate
https://go.support.sap.com/roadmapviewer/
https://rapid.sap.com/bp/

SAP Activate Methodology Training Curriculum

Available to Customers, Partners and SAP Consultants

courses Certification

ACT10e — Introduction to SAP Activate Methodology* C_ACTIVATEL3 — SAP Certified Associate -
SAP Activate Project Manager

ACT200 — Agile Project Delivery (2 day classroom course)

E_SA4CEX 2021 — SAP Certified Application
ACT1CL — SAP Activate Methodology: Introduction Specialist - SAP S/4HANA Cloud, extended

edition implementation with SAP Activate
ACT2CL — SAP Activate Methodology - Cloud Implementation

C_TS4C 2021 — SAP Certified Application
ACT5CL — Introduction to SAP Activate Methodology for Cloud Associate - SAP S/4HANA Cloud, essentials
Implementations edition implementation with SAP Activate

ACTG6CL — SAP Activate for SAP Intelligent Spend Management
Implementations

E2E600 — SAP Solution Manager 7.2

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC * AISO Offered as Classroom tralnlnq ACT100 15



https://training.sap.com/course/act10e-sap-activate-methodology-e-learning-012-us-en/?
https://training.sap.com/course/act200-agile-project-delivery-classroom-012-us-en/?
https://training.sap.com/course/act1cl-sap-activate-methodology-introduction-e-learning-011-us-en/?
https://training.sap.com/course/act2cl-sap-activate-methodology---cloud-implementation-e-learning-011-us-en/?
https://training.sap.com/course/act5cl-introduction-to-sap-activate-methodology-for-cloud-implementations-e-learning-012-g-en/?
https://training.sap.com/course/act6cl-sap-activate-for-sap-intelligent-spend-management-implementations-e-learning-012-g-en/?
https://training.sap.com/course/e2e600-implementation-projects-with-sap-solution-manager-72-classroom-019-us-en/?
https://training.sap.com/certification/c_activate13-sap-certified-associate---sap-activate-project-manager-g/
https://training.sap.com/certification/e_s4cex_2021-sap-certified-application-specialist---sap-s4hana-cloud-extended-edition-implementation-with-sap-activate-g/
https://training.sap.com/certification/c_ts4c_2021-sap-certified-application-associate---sap-s4hana-cloud-essentials-edition-implementation-with-sap-activate-g/
https://training.sap.com/course/act100-sap-activate-methodology-classroom-013-us-en/?

Implementation Resources @
SAP Activate Methodology Community

Visit the exclusive community with the latest content on SAP Activate Methodology!
Benefits:
Learn from our experts on various topics, gaining key insights, and stay up-to-date on the latest releases
Consume blogs from our experts on various SAP Activate topics
Webinars & events outlining the key topics which help organizations during project phases
Interactive collaboration with users regarding content, questions, and updates

FREE access to the latest content to help organizations with projects

w Visit our community today: SAP Activate | SAP Community

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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https://community.sap.com/topics/activate

Thank you.

Contact information:

Jan Musil
Chief Product Owner
SAP Activate Methodology

SAPActivateMethodology@sap.com

© 2023 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.
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