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The Transition from Digital Businesses
to Intelligent Enterprises
Over the past few decades, the digital era has been gradually evolving
into the intelligence era. Each step along this digital curve has created a
world that is continuously changing with a growing wealth of intelligence,
predictive insights, and connected ecosystems.
With increased business visibility, focus, and agility, a
new trend is emerging – calling for a more significant
transformation into what we call an intelligent enterprise.
Now more than ever, businesses are focused on becoming
intelligent enterprises by leveraging various innovative
technologies such as machine learning, artificial intelligence, the Internet of Things, distributed computing,
and blockchain.
Meanwhile, customers are demanding that companies
cut through the marketing hype and run useful, trans
parent, and efficient operations. Employees need emerging technologies to focus on higher-value outcomes
and make smart, timely decisions. Putting together all
of the pieces of this digital puzzle to stay competitive
in this new world requires foresight, innovation, and
a predefined structure.

THE TRUE MEANING OF THE INTELLIGENT
ENTERPRISE
An intelligent enterprise isn’t an achievement that is
realized just by implementing digital technology or
reserved only for Fortune 500 companies. All companies
need real-time insights and transformed business
models to become more workforce engaged, customer
focused, and flexible to respond to a marketplace that
rarely stands still.

Intelligent enterprises run agile, integrated business processes and use advanced technologies such as artificial
intelligence, machine learning, and the Internet of Things.
They apply leading-edge industry best practices and work
together to build flexible value chains. They evaluate and
act on customer, partner, and employee sentiment, and
they understand and manage their environmental impact.
(See Figure 1.)

Figure 1: How SAP® Solutions Enable Intelligence at Each Level of Your Enterprise
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“In an IT landscape, SAP S/4HANA gives us a platform
for the future. The SAP Value Assurance service packages
accelerated the implementation, mitigated risk through
quality assurance, and helped us achieve a successful
go-live.”
Mr. Toshimitsu Ishii, Deputy General Manager Information and Communications
Division Technical Solution Headquarters, KYUSHU ELECTRIC POWER CO. INC.
LEARN MORE

Becoming an intelligent enterprise helps your business
become more resilient – able to adapt, innovate, and
overcome challenges. It helps your business become
more successful – able to run efficiently and drive
long-term growth. It helps your business become
more sustainable – able to reduce waste and emissions,
and make responsible choices. SAP has the solutions,
services, and ecosystem to deliver this vision, and help
your business run at its best.

EXPERT ENABLEMENT OF THE INTELLIGENT
ENTERPRISE
As an intelligent enterprise, you can reimagine your
business and run with confidence. SAP® Services and
Support offerings play a key role in helping you to
continually innovate, create new value, and apply the
intelligence within your enterprise to realize better
business outcomes and experiences.

SAP Services and Support can help your business maximize the value of your new and existing SAP software
investment throughout your journey to becoming an
intelligent enterprise. We offer a portfolio of services,
including long-term plans, embedded teams, and remote
support.
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The Many Paths to Consider for
Becoming an Intelligent Enterprise
With a variety of options and approaches, SAP Services
and Support can help bring to life your vision of an intelligent enterprise.
KICK-START YOUR TRANSITION WITH INTELLIGENT
ERP ENABLED BY SAP S/4HANA®
For many years, ERP systems have been the traditional
backbone of large businesses. However, as line-of-
business applications have become more extensive,
comprehensive, and numerous, an increasingly diver
sified landscape of data sources has become discon-

nected from the core ERP system. SAP S/4HANA® is
designed to overcome this fragmentation by breaking
down data silos and establishing a core of intelligence
that is easily accessible through the ERP system as
well as any other software.
Depending on your implementation scenario, you may
choose to deploy SAP S/4HANA by either reusing your
existing business process configuration through a system conversion or remodeling it with a selective data
transition or new implementation (see Figure 2).

Start of rapid
modernization

Migration
Reuse
with in-place conversion

SAP S/4HANA®

System conversion

SAP S/4HANA
Custom tailored

Selective business
process optimization
SAP S/4HANA Cloud

Selective data transition

Remodel
with data migration

Highly standardized,
fueled with best practices,
and based on a clean core

SAP S/4HANA
Business model
innovation
SAP S/4HANA Cloud

New implementation
Figure 2: Three Typical Paths for the Implementation of SAP S/4HANA
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DEPLOY A CLUSTER OF ADDITIONAL CLOUD SOLUTIONS
Cloud solutions from SAP provide an excellent opportunity to collect
and connect your data, respond flexibly to change, and make decisions
collaboratively and confidently.

SAP Services and Support can help you extend your current scope
of business processes into the cloud smoothly and efficiently with the
SAP Activate innovation adoption process. This methodology, which is
available through the SAP Value Assurance service, shortens p
 roject
time for cloud implementations with preconfigured best-practices
content and a configuration tool set (see Figure 3).

SAP® Data Warehouse Cloud solution

SAP Customer Experience solutions
•
•
•
•
•

Qualtrics® CustomerXM solutions

SAP Marketing Cloud
SAP Sales Cloud
SAP Service Cloud
SAP Commerce Cloud
SAP Customer Data Cloud

Intelligent ERP
SAP S/4HANA®
SAP S/4HANA Cloud

SAP Analytics Cloud solution

SAP SuccessFactors® solutions

SAP HANA®

SAP Integrated Business Planning for
Supply Chain solution

Figure 3: Cloud Solutions from SAP Supported by SAP Value Assurance
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IMPLEMENT INTELLIGENT PROCESSES
AND SOLUTIONS IN ONE PROJECT
On premise, in the cloud, or within a hybrid of the two
deployment options, your business can establish the
processes and solutions necessary to support your
intelligent enterprise in one project and with the
assistance of SAP Services and Support, as shown
in Figure 4. In this case, SAP Activate provides
well-aligned documentation on on-premise and
cloud implementations.

Lead to cash

At SAP, we believe in giving our customers choices.
You may decide to implement SAP solutions on your
own, with the support of an SAP partner or systems
integrator, or through a collaboration with SAP consultants. No matter your path, SAP Value Assurance
guides you in all these cases.
SAP Value Assurance advises you on SAP solutions
and helps build your strategy for becoming an intelligent
enterprise based on your business and IT requirements.
Within each project, you can select your desired level of
SAP involvement for planning, designing, and safeguarding.

Design to operate

• SAP® Customer Experience
solutions

• SAP Product Lifecycle
Management application

• SAP S/4HANA®

• Internet of Things

Source to pay

Total workforce

• SAP Ariba® solutions

• SAP Fieldglass® solutions

• SAP S/4HANA

• SAP SuccessFactors solutions

• SAP S/4HANA
• SAP SuccessFactors®
solutions
Figure 4: Enablement of End-to-End Processes for the Intelligent Enterprise
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Your Project Success with
SAP Value Assurance
SAP Value Assurance provides the framework to
accelerate the successful go-live of SAP solution
implementations with less risk. The service is an
end-to-end engagement of technology and business
process expertise, best practices, and risk mitigation
services that are relevant from the very beginning of
the implementation to the end of the final rollout.
SAP Value Assurance simplifies each phase and delivers resilient, sustainable, and flexible solutions quickly.

SAP VALUE ASSURANCE BRINGS LIFE
TO YOUR MODEL COMPANY
With SAP Value Assurance, you can enhance the value
of your project based on the SAP standard content
activation service. SAP Value Assurance follows the
SAP Activate methodology and therefore sets the
primary design paradigm to a fit-to-standard or fit-gap
analysis. In a series of workshops, agreed scenarios are
discussed and validated.

We view each engagement as a tight collaboration
among SAP, the partner, and the customer. Our predefined and proven services deliver reliable results
during project phases to provide assurance and
guidance to your project’s success.

For solutions such as SAP S/4HANA, we offer SAP Best
Practices packages and the SAP standard content
activation service to help you access the reference content necessary to meet your needs. SAP Best Practices
packages or SAP standard content provides the opportunity to explore solution functionality, d
 emonstrate the
solution’s ability to meet business requirements, and
enable business process experts to execute agreed-on
business processes.

SAP Value Assurance features a preconfigured meth
odology, approach, and content that help ensure a
standardized and reality-checked delivery that is effective and efficient. It also follows a building-block-based
approach, which allows you to combine services as
needed for your project situation. Additionally, a dedicated technical quality manager (TQM), as your point
of direct contact with SAP, supports the planning of
your unique service plan. The TQM helps ensure that
your project runs smoothly and that the services are
readily delivered at the right time.

The combination of SAP Value Assurance and SAP
standard content presents an opportunity to accelerate
the implementation based on preconfigured industry
or line-of-business solutions.

“Thanks to SAP Value Assurance, we leveraged SAP’s
standard business processes wherever possible,
helping keep maintenance activities to a minimum
and giving us the flexibility to adapt processes after
going live.”
Ökkeş Bahar, IT Director, Şölen Çikolata Gıda Sanayi A.Ş. (Şölen)
LEARN MORE
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Value and Benefits of SAP Value Assurance
Overall, SAP Value Assurance helps ensure that your SAP
software investments pay off now and well into the future.
Thanks to SAP Value Assurance, projects that are managed by implementation partners run smoothly, even in
challenging situations. And if you implement with a consulting team from SAP, SAP Value Assurance provides
access to additional services to define the right implementation strategy and road map and safeguard your project.

Holistic service approach

The key to optimizing service coverage and engagement
is choosing the services that work best for your business. To determine the appropriate level of involvement
from SAP and scope to meet your unique business
needs, SAP Value Assurance offers service packages
with a proposed set of services. Each engagement will
be scoped to meet your individual needs.

Flexibility

• Lay a solid foundation for your project with
SAP-approved planning

• Choose the level of service, coverage, and
engagement that works best for you

• Drive your innovation strategy and build on
a future-proof architecture

• Get guidance to define your transition scenario,
such as system conversion, new implementation,
or transition from on premise to the cloud

• Follow solution design principles from SAP and get
around modifications with design support services
• Get support for a smooth cutover and your
move to operations
• Substantiate your project success with
continuous safeguarding

Strong foundation

• Make use of on-premise and cloud solutions
from SAP as needed
• Get support for customer-led implementations,
as well as for implementations managed by
an SAP partner

Accelerated implementation

• Navigate through your implementation project
with guidance from transition road maps

• Rely on predefined, well-established service
building blocks with a clear scope and outcome

• Benefit from tools, methodologies, and implementation and development expertise from SAP

• Benefit from rapid time to value with SAP Best
Practices and the optional SAP standard content
activation service

• Take advantage of a collaborative engagement
model with a dedicated single point of contact
and access to SAP experts
• Get additional support from SAP Mission
Control Center

Set Your Path to the Intelligent Enterprise with SAP Value Assurance

• Simplify your project with clearly defined
roles and responsibilities
• Mitigate potential risks and safeguard your
quality gates up to a successful go-live
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Choice of Service Packages
from SAP Value Assurance
SAP Value Assurance service packages offer three
predefined levels of standard engagement that build
on each other:
• Plan and safeguard
• Business ready
• Business optimization

PLAN AND SAFEGUARD SERVICE PACKAGE
The SAP Value Assurance plan and safeguard service
package offers the least involvement of SAP. This service
package is focused on enabling you and your partner or
systems integrator to create the overall strategy, planning the implementation, and providing safeguarding
services until a successful go-live.

The service packages define the level of SAP involvement, giving you a flexible choice in receiving the
support and guidance you need (see Figure 5).

The service package offers clarity on specific business
scenarios and delivers a clear transition road map based
on your priorities. Our services help to evaluate, analyze,
and optimize selected core business processes regarding functional and technical design, performance, and
data consistency. If necessary, it includes several system
performance checks. You will receive recommendations
and an updated action plan to follow up immediately
on identified issues and risks.

Each service package is tailored to meet your specific
business needs at the right time, accommodate the
selected delivery model, and bring value to your project –
all while complementing services from your system
integration provider.

SERVICE PACKAGES

SUPPORT SERVICES

3
INVOLVEMENT OF SAP

Business optimization

2
Business ready

1
Plan and safeguard

• Platform design support
• Custom code management

•
•
•
•
•

Build design support
Transition to operations
Analytics design support
Data migration design support
Integration design support

•
•
•
•

Assurance for cloud onboarding
Planning the digital transformation
Safeguarding the digital transformation
Foundation

ENGAGEMENT SCOPE
Figure 5: The Engagement Levels of SAP® Value Assurance Service Packages
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“By collaborating with SAP Value Assurance through
SAP Integrated Delivery Framework, we at TCS
drove a solid outcome for our customer. The
program provided transparency during solution
implementation and a quicker time to value and
resolution, which our customer appreciated.”
Sundar Krishnan, Engagement Partner, Tata Consultancy Services Limited
LEARN MORE

BUSINESS-READY SERVICE PACKAGE
The business-ready service package focuses on a c
 lose-to-standard
implementation. It allows you to take advantage of all the activities from
the plan and safeguard service package and adds design support activities
that focus on a close-to-standard deployment of your SAP software investment. The objective is to support and guide your setup of a business-ready
SAP solution and help ensure the functional fit, integrity, and performance
of your implementation.
BUSINESS OPTIMIZATION SERVICE PACKAGE
The highest level of involvement of SAP is the SAP Value Assurance business optimization service package, which is extended to customer-specific
solution needs. It complements the first two packages with custom code
management and support for your individual platform design.

Custom code is one of the major areas for improving the total cost
of ownership. We provide transparency into custom codes, including
modifications, and evaluate the impact of potential changes of the custom
code. By analyzing your technical architecture and infrastructure, we
support the definition of your system landscape and system sizing.

Set Your Path to the Intelligent Enterprise with SAP Value Assurance
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The Fast Lane to the
Intelligent Enterprise
Becoming an intelligent enterprise is not something that
can be achieved overnight simply by adopting the “right”
technology. It requires a commitment to leading change across
people, culture, and processes as your business faces new
challenges, takes on competitive opportunities, and reveals
untapped potential.
With SAP Value Assurance service packages, you can acquire
the guidance, best practices, and expert resources designed
to help accelerate your transformation into an intelligent enterprise. These service packages deliver a clear scope, create a
strong and transparent foundation, support tight collaboration
with SAP, and accelerate your implementation – all while
bringing your SAP software investment to full value with
minimal disruption.

For more information on
your journey to becoming an
intelligent enterprise with
SAP Value Assurance service
packages, contact your
SAP service representative
or visit us online.
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Appendix –
Overview of SAP Value Assurance Services
Service

Service Description

SAP Value Assurance
Foundation

As the basis for the delivery of SAP Value Assurance services, SAP Value Assurance foundation
provides support options for collaboration and governance. The embedded support team, led
by the technical quality manager, is your single point of contact to SAP experts and coordinates
the service planning, delivery, and follow-ups such as action items from the service delivery.
Expertise on demand is also available as an optional remote service, covering specific technical
and functional topics. On-call duty delivers optional remote access to a named SAP support
expert within and beyond regular office hours for critical support. The foundation service can
also provide support for setting up SAP Solution Manager in the right way and provide coaching
for tools and agile methodology.
For more information, read the infosheet.

Planning the Digital
Transformation

The service helps customers plan their transition to an intelligent enterprise. It starts with the
creation of an overall digital transformation strategy for the SAP solution and ends with detailed
planning of individual cloud and on-premise transition projects.
Proper planning lays the foundation for a successful transformation. With our unique vendor
knowledge and transformation experience, SAP helps ensure our customer heads in the right
direction.
For more information, read the infosheet.

Safeguarding the
Digital Transformation

Safeguarding and related components of this service help establish consistent functional and
technical quality during the implementation of an SAP solution, paving the way to becoming an
intelligent enterprise. The engagement typically starts with the explore and design phases and
finishes with a successful go-live and smooth transition to productive operation.
Together, SAP and the customer identify factors that pose a risk or result in an issue during the
implementation. SAP experts perform a comprehensive analysis and optimization of selected
core business processes and the technical setup of the solution, which reduces implementation
efforts and operational costs during productive use of your SAP solution.
For more information, read the infosheet.

Assurance for
Cloud Onboarding

The service shares advice and guidance during a partner- or customer-led implementation p
 roject
involving cloud solutions from SAP. It helps customers ensure the success of their onboarding
projects. A holistic set of tasks, interactions, and expert reviews creates awareness of risks during
critical stages of the project and defines appropriate risk-mitigation activities.
SAP supports planning at the start of the prepare phase, followed by a formal expert review with
a recommendation report in each of the prepare, explore, realize, and deploy phases. Additionally,
continuous involvement and support enablement from subject-matter experts are provided.
For more information, read the infosheet.
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Service

Service Description

Data Migration Design
Support

The service addresses customers and their partners that need to build or review their data
migration concept for their transition from on-premise SAP solutions to those based in the cloud.
SAP experts assess data migration requirements in detail and perform technical analysis in the
customer’s SAP system. They lead the customer through discussions to identify needs related
to migration prerequisites, scope, responsibilities, objects, tools, processes, and timelines.
For more information, read the infosheet.

Transition to Operations

When customers transition toward becoming intelligent enterprises, they want to prepare their
operations teams to run SAP-centric solutions efficiently and smoothly during all stages of the
software lifecycle, not only after going live and during hypercare.
The transition to operations (T2O) service focuses on multiple aspects of SAP solution operations
– people, processes, and tools – and provides expert recommendations that help operations
teams get the most value out of the solution. Deep-dive sessions and collaboration workshops
can be included when necessary.
T2O can also serve as the framework that supports IT teams who are getting ready to transition
to an intelligent enterprise, using a hands-on, proven, and standard methodology that is tailored
to the c
 ustomer’s specific needs and requirements.
For more information, read the infosheet.

Analytics Design Support

Analytics is one of the key capabilities of the Intelligent Enterprise and is relevant across the
cloud and on-premise solution portfolio from SAP. The analytics design service addresses
aspects related to the architecture or implementation design for products.
The service supports SAP S/4HANA embedded analytics; SAP Analytics Cloud, SAP Data
Warehouse Cloud, and SAP BW/4HANA® solutions; and the SAP Business Planning and
Consolidation application. Other offerings included are the SAP Data Intelligence solution,
the cloud service of SAP Data Intelligence, and other extract, transform, load (ETL) tools
from SAP to cover report, plan, and orchestrate data. SAP provides guidance on deployment
and integration aspects and assists in the establishment of development guidelines.
For more information, read the infosheet.
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Service

Service Description

Build Design Support

This comprehensive service supports all relevant functional design activities during the
implementation of SAP software, regardless of whether these projects are led by the customer
or a partner. The primary purpose of this service is to support the design of a customer’s target
solution.
The standardized, repeatable, and efficient methodology service is based on the SAP Activate
innovation adoption process. It considers preconfigured content from the SAP standard content
activation service and SAP Best Practices packages and leads to reduced implementation time,
effort, and cost while delivering a high-quality design quickly.
For more information, read the infosheet.

Integration Design Support

SAP delivers guidance for the technical design of integrating SAP and third-party systems and
services. This guidance helps our customers implement the impacted critical interfaces during
the transition to SAP S/4HANA (for new implementations or conversions) and, at the same time,
helps customers leverage the latest strategic integration solutions and tools from SAP.
For this, we evaluate customers’ integration architecture, integration strategy, and the functional
design of the interfaces in scope. (Ideally, these have been defined with help from prior services
such as the fit-to-standard workshop, integration assessment, and so on.) This provides an understanding of customers’ integration requirements and assists in defining a path for the implemen
tation of or migration to the strategic architecture.
For more information, read the infosheet.

Platform Design Support

When transforming into an intelligent enterprise, our customers change their existing technical
architecture significantly. For instance, the pure on-premise landscape becomes a hybrid one,
where some components stay on premise and others are newly implemented in the cloud.
A future technical architecture needs to address, for instance, technical integration of on-premise
and cloud systems or business availability requirements, which is different to implement compared to a pure on-premise landscape. Also, many customers consider moving to a hyperscaler
when it comes to transitioning to an intelligent enterprise. A change from on premise to a
hyperscaler impacts the technical architecture.
The platform design support service is a set of different activities to help you define and
document a holistic technical architecture and infrastructure, ideally captured in a technical
design document. It offers the insight, visibility, and tools needed to validate the technical
architecture and sizing projection, identify open items, and propose mitigation activities.
For more information, read the infosheet.

Custom Code Management

The service is designed to help promote more efficient and effective custom code management.
Our customers can formalize their strategy for managing custom code across a product’s
lifecycle – from requirement to retirement, including the remediation and adjustment needed
for crucial transition phases.
This strategy should be defined based on the customer’s unique situation, needs, goals, and
requirements. It is enhanced with a specific focus on the transition to on-premise and private
cloud solutions from SAP.
For more information, read the infosheet.
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Follow us
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