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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 
Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 
or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 
document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 
functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 
presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality.  This presentation is provided 
without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 
particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 
assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross 
negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 
expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 
and they should not be relied upon in making purchasing decisions.

Disclaimer
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Agenda
§ SAP’s Integration Plan in the Cloud

§ Suite Quality: End-to-End Process Blueprints

§ SAP Enterprise Architecture Framework

§ SAP Enterprise Architecture Methodology and related diagram 
types

§ SAP Business Accelerator Hub

§ SAP Signavio Process Transformation Suite

§ Benefits / Key Takeaways

§ Additional sources of information 
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Suite qualities: End-to-end process blueprints

Customer demands towards integration aspects
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Consistent security and
identity management

Aligned Domain Models
and integration content

Embedded and cross-product 
analytics

One workflow inbox

Coordinated lifecycle
management

End-to-end process blueprints

Seamless user experience

Suite qualities: End-to-end process blueprints
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End-to-end business process 
integration along suite qualities 

SAP Business Technology Platform 
including SAP Integration Suite

Big picture for the 
integrated intelligent suite

Road maps for end-to-end 
business processes

Transform your business processes with RISE 
with SAP and SAP’s Integration Strategy

Continuously updated*

SAP’s Integration Strategy
Suite qualities: End-to-end process blueprints
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Proven, TOGAF* and industry standards-based 
EA methodology, widely adopted throughout SAP

SAP Reference Business and Solution 
Architecture mapping Business and 

SAP IT Solutions

Set of SAP-internal and customer -
facing architecture tools 

Standardized SAP EA Services
to support customer 

transformation

Methodology

Toolchain

Services Reference Architecture Content

TOGAF: The Open Group Architecture Framework

SAP Enterprise Architecture Framework – Overview
Suite qualities: End-to-end process blueprints

https://www.opengroup.org/togaf
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Enterprise 
Architect

(Integration)
Developer 

Content 
Explorer

Solution Architecture

Understand the offered 
end-to-end business 
processes, scope and 
value

Understand product 
portfolio and available 
solution variants

Explore detailed solution 
architecture including links 
to integration content

Business Architecture

Customer value – Bridging the gap between business and IT
Suite qualities: End-to-end process blueprints
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Suite qualities: End-to-end process blueprints

Standardized tooling to explore, design, implement and run E2E business processes

Business Transformation

Business Strategy Business Architecture Solution Architecture Business Operations

Continous Improvement

SAP Signavio Process Transformation Suite

API Business Hub

Understand and describe 
the strategic direction of an 
organization and define a set 
of actions to achieve those

Business Capabilities

Identify required or 
impacted business 
capabilities to 
successfully implement 
the Business Strategy

SAP Cloud ALM 
for Implementation

SAP Cloud ALM 
for Operation

Business Processes

Identify and describe impacted 
business processes to 
successfully implent the 
Business Strategy

Design

Define and describe the 
solution architecture in terms of 
processes and solution 
components enabling the 
Business Architecture.

Implementation

Define and describe 
the solution 
configuration and 
detailed technical 
implementation aspects.

Understand and insight into current 
performance and seek 
improvements through continuous 
monitoring and optimization.

Agile & Iterative

Motivation

Customers require end-to-end process blueprints to reduce 
planning efforts for their implementation projects and derive 
decisions on the architecture and their implementation.

SAP offers

Standardized EA tools and services to support the customer 
transformation



13Public

Business
Architecture Domain

IT Solution 
Architecture Domain
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Process 
View

Business 
Capability 

Model

Business
Process
Model 

Data
View

Business
Data 
Model

Solution
Capability

Model 
& Product

Map

Solution
Process
Model

Solution
Data 
Model

Status QuoThe SAP Enterprise Architecture Methodology
Suite qualities: End-to-end process blueprints
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RoadmapThe SAP Enterprise Architecture Methodology
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Enterprise architecture content structure (Process View)

Business Process
Group / Variant

Business Value Flow 
Diagram

Simple overview on business 
processes and business 

activities

Solution Variant

Solution Component 
Diagram

Solution Value Flow 
Diagram

Solution Process Flow
Diagram

Solution Data Flow 
Diagram

Architecture blueprint 
of required solution 
components and their 
communication channels

High-level mapping of 
implemented business 
activities to the solution 
components and capabilities 

Detailed illustration of flows 
through the solution 
components with drill downs 
to the further integration 
content.

Representation of the typical 
data flow for key master, 
transactional and 
configuration data.

SAP Reference
Business Architecture SAP Reference Solution Architecture

Suite qualities: End-to-end process blueprints
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SAP Enterprise Architecture Framework – next level of detail

SAP EA Framework
Methodology Reference Architecture 

Content
Tooling Services

Proven methodology based on TOGAF, 
adopted widely throughout SAP.

SAP Reference Business and Solution 
Architecture provides standardized, high 
quality EA content (APQC* based) to 
describe the complete business scope of 
enterprises mapped to SAP (reference) 
solutions. 

SAP EA toolchain consists of solutions 
like SAP Signavio, SAP Cloud ALM, SAP 
API Business Hub, which support the 
authoring and/or publishing and 
consumption of SAP EA Content.

Standardized, packaged 
SAP EA Service offerings support 
customer transformations

SAP Cloud ALM

SAP Business Accelerator Hub

APQC*: American Productivity & Quality Center

Suite qualities: End-to-end process blueprints
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SAP Business Accelerator Hub
Suite qualities: End-to-end process blueprints
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SAP Business Accelerator Hub
Suite qualities: End-to-end process blueprints
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SAP Business Accelerator Hub
Suite qualities: End-to-end process blueprints
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SAP Business Accelerator Hub
Suite qualities: End-to-end process blueprints
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SAP Signavio Process Transformation Suite
Suite qualities: End-to-end process blueprints

How does SAP Signavio help customers make
their transformation successful

Identifying opportunities for process improvements 
and sharpening the transformation scope

Designing to-be process fast by combining SAP best 
practices and reverse engineered company best run 
process execution

Providing transparency and accessibility of process 
model to all stakeholders, reducing complexity and 
minimizing the risk of misalignment and iterations
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SAP Signavio Process Transformation Suite
Suite qualities: End-to-end process blueprints

Collaboration
Stakeholder alignment and active collaboration across 
departments

Process analysis and mining
Complete process analysis for enterprise
transformations and operational excellence programs

Process and journey modeling
Standardized process and journey management,
simulation, and modeling

Process governance and automated execution
Maintaining organizational and regulatory compliance 
of all documented processes

Value accelerators
Speeding up time to value with pre-configured value 
accelerators and resources at your fingertips



23Public

SAP Signavio Process Transformation Suite
plug and gain approach: there’s so much you can do in a matter of hours

Suite qualities: End-to-end process blueprints

Prepare faster Deploy faster Realize continuous value

§ Move faster by having processes digitalized

§ Make value tangible and measurable by 
using a data-driven approach

§ Drive improvement beyond one-off-
transformation-efforts

§ Start automation of your processes

§ Understand how you can improve 

§ Compare with best-practices 

§ Hold funded discussions between 
business and IT

§ Integrate with SAP solutions
§ Turn ideas into value

§ Start with your existing SAP ERP data

§ Covering all key ERP processes at once

§ Use thousands (2000+) KPIs, benchmarks 
and recommendations

§ Run variant and process execution analysis

§ Go from broad and speed to depth

§ Create a repository of your as-is processes

Optimize your processes using best 
practices, deploy, measure and adjust 
as conditions change

Establish a continuous loop of 
improvement and value creation 

Jumpstart with To-Be Process Models 
from prepare that streamline the 
implementation

Integration with other SAP solutions builds 
the bridge between business and IT

To kick-start our SAP S/4HANA 
transformation project

Define your target state and prepare for 
organizational change

SAP Signavio cuts the time
of implementation by integrating

SAP Signavio ensures
process adoption

SAP Signavio accelerates 
transformation preparation time to hours
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SAP Signavio Process Transformation Suite
Achieving fast insights to action at scale

Suite qualities: End-to-end process blueprints

In this context, time to insight and time to adapt 
are key to becoming an intelligent enterprise.

Continuous process transformation becomes a 
source of sustained competitive advantage.
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SAP Signavio Process Transformation Suite for collaborative change
Suite qualities: End-to-end process blueprints

SAP Build
Process Automation

SAP Signavio
Process Governance

SAP Signavio
Journey Modeler

SAP Signavio
Process Manager

SAP Signavio
Process Insights

SAP Signavio
Process Intelligence

SAP SolMan (ALM) and
LeanIX (EAM) Integration
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How to make it happen?

* for SAP ERP and selected other SAP; implementation required for other systems 

• Get actionable improvement potentials & 
recommendations

• Derive a clear priority and business case 
foundation

• Discover as-is process flows, variants and 
bottlenecks

• Analyze process conformance 
and variance

• Make first results available within 24 hours *

* for SAP ECC and S/4HANA, other SAP solutions like SAP 
SuccessFactors, SAP Ariba, etc. on the roadmap.

Fast Time-to-Insight with SAP Signavio Process Insights and 
SAP Signavio Process Intelligence

Suite qualities: End-to-end process blueprints
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How to make it happen?

Fast Time-to-Adapt with SAP Signavio Process Manager & 
SAP Signavio Process Governance

Realize value continuously

Core
Application

Layer

Process
Layer

Extensibility
Layer

Implement a low code 
solution / extension
→ BTP / SAP Build

Implement change in a 
smooth and governed 
way.
→ S/4HANA, SAP Ariba, 
SAP SuccessFactors, …

the “keep-the-
core-clean” 
decision

→ and change how
you operate

Suite qualities: End-to-end process blueprints
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How to make it happen?

Accelerate Time-to-Value
Value Accelerators for 
process analytics
(e.g., predefined connectors, 
data models and templates)

Value Accelerators for 
process management
(e.g., good practice process 
models, etc.)

Suite qualities: End-to-end process blueprints
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A cloud-based process 
management suite that gives 
companies the ability 
to understand, improve, and 
transform all their 
business processes – fast 
and at scale

SAP Signavio Process Transformation Suite
Our offering

Suite qualities: End-to-end process blueprints



Benefits & Key takeaways

Suite qualities: End-to-end process blueprints



31Public

Seamless End-to-End integration with SAP Enterprise Architecture Methodology

Leveraging industry standards for capturing and describing end-to-end processes 

and architecture in a consistent and precise way.

Definition of aligned reference business architecture and implementable reference solution 

architectures as single source of truth.

§ Bridging the gap between business and IT

§ Providing transparency on SAPs portfolio to optimize investment decisions

Basis for various use cases across the whole software lifecycle, covering development, design, 

testing, validation, solution implementation, and operations.

Suite qualities: End-to-end process blueprints
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Key takeaways

§ SAP Enterprise Architecture Framework – Overview

§ E2E process blueprints bridge the gap between business and IT

§ SAP provides standardized EA tools and services to support the customer 
transformation

§ SAP Business Accelerator Hub
§ Discover business processes for faster integration

§ SAP Signavio Process Transformation Suite
§ A cloud-based process management suite that gives companies the ability to understand, 

improve, and transform all their business processes – fast and at scale

§ SAP Enterprise Architecture Methodology and process view related diagram types

§ SAP Enterprise Architecture Framework – next level of detail
§ Methodology, reference architecture content, tooling & services

Suite qualities: End-to-end process blueprints



Additional sources of information

Suite qualities: End-to-end process blueprints
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Click the suite qualities titles Get the corresponding suite quality roadmap  

Consistent roadmaps along end-to-end key processes
Suite qualities: End-to-end process blueprints



35Public

Your digital transformation path – check the links below 
Suite qualities: End-to-end process blueprints

DISCOVER SAP‘s Integration Strategy
Check out the updated paper Integrate to Innovate – SAP’s Integration Plan

ENGAGE with the SAP Community 
Visit and follow the topic page SAP Integration Strategy to find related blogs, webinars and ask 
questions 

1

2

3

EDUCATE YOURSELF @ openSAP.com
Register to our NEW openSAP course and learn about SAP’s Integrated Intelligent Suite

https://sap.com/cloud-integration
https://blogs.sap.com/tags/e26e2f63-fcc1-42a7-af06-decec0762b90/
https://community.sap.com/topics/integration-strategy
https://open.sap.com/courses/iis2
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Contact information:
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