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projekt0708 GmbH

Foundation

> 45

Headquarter Munich

100 %
Focus on Human Ressources & 

Travelmanagement

HR/IT Service and Consulting 
Enterprise

Transformation and digitalization 
companion in human resources 
management 

International Project experiences
USA, Canada, China, India, Singapur, Europe etc.

Holistic customer care
from HR/IT strategy, conception and design to implementation 
and operation

2008

Employees

Locations in Berlin, 
Hamburg, Barcelona

SAP ERP HCM     
SAP SuccessFactors    
SAP Concur
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Facts & Figures about dm-drogerie markt

Employees

< 62.600 < 3.700
Stores

< 11,5 B. 
Return per 

year

< 2 M. 
Customers per

day

Turning the
pyramid
upside-
down
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dm Culture 

Shaping work together

Enjoy freedom
and personal 
responsibility

Raising awareness for 
the needs of the 
individual store and 
personal needs 
by highly involving the 
employee in the staffing 
process
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How did staffing at dm look like before?

Requirement
planning Exposure Planning Correction

User

Staffing Responsible

Frequency

1x/2x per month

Double effort

Inaccessible 

Paper-based

Time consuming

Old Application
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Discover 10 Store Visits
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Discover 10 Store Visits
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Common Pictures

DESKTOP vs. MOBILE FUTURE / PRESENT / PAST

Workshops
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Low Fidelity Issues

Low Fidelity SAPUI5

VS.
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Increase Fidelity

LOW MEDIUM HIGH60% 30% 10%



© Copyright projekt0708  GmbH | Leopoldstrasse 37a | 80802 Munich | Germany 14

Discover

Common picture

Prototype Concept Release

Feedback

MVP / Optimization

RESEARCH DESIGN AGILE

Project approach for new Staffing Applications
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01 
Staffing at dm
What´s the result?
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Final Staffing

Process Overview: Staffing at dm

Step 3: Correction

Step 2: Planning

Step 1: Preparation
MSS

ESS

ESS
MSS

MSS
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Store Manager 

Planning Calendar App 
Evaluate and Adjust Resource
Requirements before release

Requirements

General Control

Day Specifics

Employees
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Store Manager 

Planning Calendar App 
Evaluate and Adjust Resource
Requirements before release

Add day info
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Store Manager 

Planning Calendar App 
Evaluate and Adjust Resource
Requirements before release

Add time entry
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Store Manager 

Planning Calendar App 
Evaluate and Adjust Resource
Requirements before release

Select Attendance Types
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Store Manager 

Planning Calendar App 
Evaluate and Adjust Resource
Requirements before release

Create
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Store Manager 

Planning Calendar App 
Evaluate and Adjust Resource
Requirements before release

Manage Recurring Attendances
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Store Manager 

Manage Planning Period

Planning Calendar App 
Evaluate and Adjust Resource
Requirements before release
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Planning Period App
Release of the
planning period

Store Manager 

Automation

Planning Period

Planning Deadline
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Planning Period App
Release of the
planning period

Store Manager 
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App Employee 
Planning
Employees enter their 
own planning in the app

Employee

Attendance

My Vacation

Navigation + Info

RequirementsMy Schedule

Planning Period
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Employee

App Employee 
Planning
Employees enter their 
own planning in the app

Entry Details

Requirements

Additional Infos
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Employee

App Employee 
Planning
Employees enter their 
own planning in the app

Colleagues planning
Qualifications
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Employee

App Employee 
Planning
Employees enter their 
own planning in the app
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Employee

App Employee 
Planning
Employees enter their 
own planning in the app
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Employee

App Employee 
Planning
Employees enter their 
own planning in the app

Updated Requirements
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Employee

App Employee 
Planning
Employees enter their 
own planning in the app
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Employee

App Employee 
Planning
Employees enter their 
own planning in the app

Filled Calendar
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Planning Calendar App 
Review and finalization of 
the planning

Store Manager 

Planned Time Entries

Fulfilled Requirements

Planning Quick Check
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Planning Calendar App 
Review and finalization of 
the planning

Store Manager 

Planning Period Checklist
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Planning Calendar App 
Review and finalization of 
the planning

Store Manager 

Configure Thresholds
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Planning Calendar App 
Review and finalization of 
the planning

Store Manager 

Easy navigation
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Planning Calendar App 
Review and finalization of 
the planning

Store Manager 
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Planning Calendar App 
Review and finalization of 
the planning

Store Manager 
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Planning Calendar App 
Review and finalization of 
the planning

Store Manager 



© Copyright projekt0708  GmbH | Leopoldstrasse 37a | 80802 Munich | Germany 41

Planning Calendar App 
Review and finalization of 
the planning

Store Manager 

Manage Planning Period
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Planning Period App
Release of the
planning period

Store Manager 
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Planning Period App
Release of the
planning period

Store Manager 
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Employee & Manager

App Store Working Times
Lookup for scheduled working 
time of the store
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Lessons Learned
01 Convert employees to partners

02 Prototype rapid and often

04
03

02

01
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Lessons Learned 03 Users are going to show you

04
03

02

01

04 UX is always a team effort
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Now we are super 
exited for your
Feedback
@Kai Richter
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https://www.youtube.com/channel/UCW4t6y_YdRkk8MnATNIQliQ

https://twitter.com/projekt0708 

https://www.xing.com/companies/projekt0708gmbh   

https://www.linkedin.com/company/projekt0708-gmbh 

https://www.projekt0708.de/unternehmen.html#podcast 

Follow us:

Vielen Dank für 
Ihre Teilnahme.
Kontaktieren Sie uns unter 
hello@projekt0708.com

Ralph Tonn
User Experience Designer

bei movable.design

Stefanie Sehm 
Director HR Technology 

bei projekt0708
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