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SAP® MaxAttention™ Innovation Workshop
Make your Continuous Business Process Trlnsformatiun a Success

Virtual, Tuesday, September 19, 2023

7:00 a.m. POT Welcome & Introduction
10:00 a.m. EDT  0:15 Balaji Gaddam, Vice President and Head of SAP MaxAttention Center of Expertise North America, SAP
4'_m|;|_|'|'|_CEST dld]l oAl VIS ==l e gl =T Vi ALLE T CADETNIEE ™M AMETICA, o
715 am. PDT Overview of SAP Signavio Process Transformation Suite and Business Process Management
10:15a.m. EDT 0:45 Chet Harter. Vice President. SAP Signavio, Customer Success, SAP
415 p.m. CEST Chet Harter, Vice President, SAP Signavio, Customer Success, SA
8:00 a.m. PDT How to Drive Enterprise Transformation and Process Excellence with SAP Signavio Process
11:00 a.m. EDT  0:45 Transformation Suite
5:00 p.m. CEST Queenie Lin, Director, Strategic Customer Transformation, SAP Signavio, Customer Success 4
8:45 am. PDT
11:45a.m. EDT 0:15 Break
5:45 p.m. CEST
900 a.m. PDT Enterprise Automation with SAP: Improve, Automate and Integrate your Processes End-to-End
12:00 pm. EDT 0:45 Evg Gorbunov, Product Manager, SAF Build Process Automation, Technology & Innovation, SAP
6:00 p.m. CEST , Sr. Director Product Managemen \P Signavio Pro C
Customer Spotlight

9:45 a.m. PDT ) )
12:45 p.m. EDT  1:00 , Valvoline Global Operations
3_4'_5 P m CEST ’ onsultant, SAP MaxAttention Center of Expertise North America,
10:45 a.m. PDT . .
1:45p.m EDT  0:20 How SAP MaxAttention can Support You in Your Business Transformation and Improvement Journey

] T i Alina Boissay, Director, SAP MaxAttention Center of erlise North America, Customer Success, SAP
7:45 p.m. CEST Alina Boissa irector, SAP MaxAltention r of Exper a] erica mer Su f
11:05 am. PDT
2:05 p.m. EDT 0:05 ?IITI"QIRB:“M:‘S_rr SAP MaxAttention Center of Expertise Morth America, Customer Success, SAP
a_l}Spm_CEST Allna Solssay, Lireclor, o VIEaX. 2nton Lenier o peruse N AmMenca, LUSIIDmer SUCCESS, okl
11:10 a.m. PDT
2:10 p.m. EDT End of Workshop

8:10 p.m. CEST



SAP Signavio
Next-Generation Business Process Management (BPM)
for Best-Run Companies

Chet Harter
SAP Signavio Center of Excellence
September 2023 SAP



Next-Generation Business Process Management

Agenda

** Continuous Improvement

** SIAHANA Implementation



SAP Signavio — Core Concepts

“If you can't describe what you are “Measurement is the first step that leads
doing as a process, you don't know to control and eventually to
what you're doing." improvement. If you can't measure
— W. Edwards Deming something, you can't understand it. If

you can't understand it, you can't
control it. If you can’t control it, you
can't improve it."
— H. James Harrington



SAP Signavio — Core Concepts

v'Business processes define how work is to be executed In
order to achieve performance objectives.

v'Business processes include not only the tools (applications
and technology), but also the people and process inputs
(data).

v'The better a company manages their business processes, the
less they rely on luck and hope for achieving excellent
performance.



SAP Signavio - Next-Generation Business Process Management

Agenda

** Continuous Improvement

** SIAHANA Implementation
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Achieving fast insights to action at scale

e(\ence journ
Q . @J,s

Fast Time to

Insight

&8 . ’ eo
“Siness proce®”

Continuous process transformationbecomesa
source of sustained competitive advantage.
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Fast Time to

Adapt

In this context,
are key to becoming anintelligent enterprise.
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SAP Signhavio
Assess Process Health with Monitoring, Analysis, Benchmarking, and
Improvement Recommendations

SAP Signavio 3 Process Insights @ Al SAP Signavio__). Process Insights End-to-End Processes > Sourceto Pay + > All Modular Processes ~
Process Flows Performance Indicators Correction Recommendations Innovation Recommendations
“ Start .
Supplier invoice issuing to FI-AP clearing 282K Documents 3 ]
Entry Point Q1 Reference Guide with Guided Analysis & FI-AP items not cleared via payment run
é Source to Pay v & CL
FINANCE
8 8 Supplier Invoice 3% <

- . 782 2

o Processes to Analyze

discount FI-AP items cleared more than 3 days Fl

View predefined process flows that visualize performance for typical business SpOt prOCeSS ISSues tO | before net due date and no discount

processes and their phases.

further investigate

15% 4

7 Process flows 6 Process flows with 3 or more blockers 4 3K 1.
L p .
\P Payment terms different in FI-AP and St
100% purchase order ite
28.2K Documents

<1% /

= Immediate Actions to Take
:j/ 7 Da, 253
Learn about immediate actions your organization can take in your ERP - :
system.
31 T T 2 C°t"e°tit‘_’” S S Most Frequent Blockers and Other Information  Hide
automation

11 Correction recommendations for 6 Correction recommendations for Supplier invoices issued before purchase Supplier invoices created via BAPI Supplier invoices created after posting
5P master data transactional data ISP order interface date



SAP Signavio
Assess Process Health with Monitoring, Analysis, Benchmarking, and
Improvement Recommendations

SAP Signavio_.)-“ Process Insights Start [v@ @ AB SAP Signavio)y Process Insights End-to-End Processes > Leadto Cash « > All Modular Processes » > Financial c

ormance Indicator

Detail List Innoy
@
Start
Automation rate: Supplier
Entry Point invoice clearing
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Q Reference Guide & N5 Objects

Compare own process performance with

industry peers to calculate value potentia’ S st
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Processes to Analyze
G ¥ 99.4K EUR

PO11 JCM1

Ny

View predefined process flows that visualize performance for typical business

processes and their phases. EUR - Euro

0026 Cz01

NY

7 Process flows 6 Process flows with 3 or more blockers Industry Benchmark ©®
0107 CIT1 Z
Bottom 25% <« Median » Top 25%
I 000109 PLI1 Z
81% 95%
00000116 PLI2 Z
= Immediate Actions to Take With an overall automation rate of 54%, your 0100000263 PHUL 2
performance is significantly below the industry
. . . o . median. 0100000264 PHU1 .
Learn about immediate actions your organization can take in your ERP : : ;
system Check out the correction and innovation
; recommendations to see how you can i 0100000268 THO1 7
3 1 Correction recommendations 2 :otrcr'::?:nrecommendatmns L
u : 0100000269 THO1 :
1 1 Correction recommendations for 6 Correction recommendations for 0100000270 THO1 2
master data transactional data



SAP Signavio

Deep Process Analysis Across SAP and non-SAP Applications

Process Variant Analysis

E/*C,E’ SAP Signavio‘)
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@ End
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Y
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SAP Signavio
Deep Process Analysis Across SAP and non-SAP Applications

SAP Signavio &
= Journey to Process Analytics .
A
NPS vs Cycle Time H Average cycle time IES Delivery On Time
[ Tl
[BO73] Fausto Coppi bike [B062] Eddy Merckx bike /] [B047] Raymond Poulidor bike i‘ Delivery On Time [%] l: Delivery C
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SAP Signavio
Collaborative Process Design and Governance

= Central process

S0 SAP Signavio )z (SRRl

= Revision control

] Processes > 2023 Plays »
. . ; = Approval workflows
SP1 - VDT - Procurement of Direct Ma = * < <©: PP
- = Process simulation s
9 = Level 1 ~ Revision 48 ~ Last published 02/02/2023 Last author SAP Signavio
» Process comparison
bation
K: _ | B = Use of SAP Best
- - D|agram Q@ No comments View (Full) ~ £ Overlays (3/9 visible) ® Legend ~ Practice process ﬂOWS
= Signavio L
& accelerators
\_ )
= [ntegrations
v PO Automation Rate 4 Open investigation
E 30% Target
27,36%




Next-Generation Business Process Management

Agenda

** Continuous Improvement

** SIAHANA Implementation
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SAP Signavio
Benefits for S/AHANA Implementation

» Business processes directly impact profitability, customer satisfaction, and
employee retention

» Determining “to-be” processes is a critical part of your ERP im plementation.
Failures here will negatively impact your company for years to come and cost
you millions of dollars

» Signavio provides

A collaborative environment and access to recommended industry process
flows,

Awareness of available BTP process components,
BPMtools,

To help ensureyourteams identify the best processes possible.

INTERNAL — SAP and Partners Only 18



SAP Signavio for Business Process Management
Before, During, and After ERP Implementation

+ Customers seeking to establish a

BEFORE

GO

Future-State Process Design

resilient business foundation for O Determine improvement objectives and U Establish process flows using SAP Best Practices

managing todays. chal/eng/qg performance targets based upon company strategy (greenfi_eld) and/or_previ_ous system processes
environment and in preparation for (brownfield) and Signavio accelerators
tomorrows unknown and unpredictable O Assess current processes and available capabilities

challenges. U Collaboratively design, evaluate, and finalize processes in

accordance with objectives and improvement targets

DURING

Change Management

O Development and execution of training
program with objectives (why), process flows
(what), and process details (how)

System Configuration

U Configure enterprise processes and RICEFW in
accordance with approved processes

U System testing with key users, adjustments as required

Process Execution Monitoring Continuous Improvement
U Identify process variances, performance issues, U Ongoing monitoring of process performance, and detection
and employee compliance of new requirements and opportunities for improvement

U Determine root causes of variations and adjust O Conduct structured program for process redesign and
processes accordingly governance

ey (20x)

INTERNAL —SAP and Partners Only 19




SAP Signavio — Available Service

** Fit to Standard — Assessment of current ECC (or
S/AHANA) processes compared to SAP Best Practice
processes

** Current-State Models — Graphical and analytical views of
existing “as is” processes

*** Preliminary Future-State Models — Starting point for
collaborative process design of “to be” models

20



SAP Signavio — Take-Aways

v'Well-run companies manage operational performance by managing
their business processes

v Signavio provides next-generation, digital applications for managing
effective and efficient business processes

v’ Signavio provides a data-driven foundation for an organization’s
continuous improvement program

v Signavio will significantly improve the effectiveness of your S/AHANA
Implementation, and reduce some of the most common challenges
associated with ERP implementations



Where to Find More Information

Signavio

Business Process Transformation

Recorded demo videos

Customer stories

EnableNow

22


http://www.signavio.com/
https://www.sap.com/products/business-process-transformation.html
https://www.signavio.com/video/featured-videos/
https://www.signavio.com/success-stories/
https://www.sap.com/products/hcm/enable-now.html

SAP Signavio
Next-Generation Business Process Management (BPM)
for Best-Run Companies

Chet Harter
SAP Signavio Center of Excellence
September 2023 SAP
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How to Drive Enterprise Transformation &
Process Excellence with SAP Signavio

Queenie Lin, SAP Signavio
September 19,2023
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How to move into action with SAP Sighavio

! Fast Time to

Adapt

Fast Time to

Insight

25



SAP Signavio: a process transformation suite for collaborative change

gnavio
SAP Signavio
Process Explorer

SAP Si
Collaboration Hub

SAP Sighavio
Process Governance

SAP Build
Process Automation

SAP Signavio
Process Insights

SAP Signavio
Process Intelligence

SAP SolMan (ALM) and
LeanIX (EAM) Integration

26



Where does SAP Signavio help you to make a difference?

Finance Supply Chain/Logistics
Accounts receivable / accounts payable Outbound/inbound OTIF (On-Time-&-In-Full)
Financial close Inventory management
Compliance/ internal controls (Extended) warehouse management

S/4AHANA Transformation Route & transport optimization (incl. sustainability)

Sourcing & Procurement Human Resources

Purchase order management Employee Onboarding

Sustainability HR Services ticket handling
Material availability Salary and pension payments
SAP Ariba SAP SuccessFactors

Sales/ Omnichannel Commerce Other
Order & customer service management Asset Management
Productavailability / out-of-stock R&D / engineering / manufacuring
Returns / cancellations Master Data Management

I'T

INTERNAL — SAP and Partners Only 27



How to make it happen?

Explorer « @
= s | ot - Get actionable improvement potentials &
/ - recommendations
@
5 71% - Derive a clear priority and business case
’/_J_, ) et \ Check based on business rules. foundation

- Discover as-is process flows, variants and
bottlenecks

- Analyze process conformance
and variance

Potential re-work

Redundant / Wit Frusuant Bisshars anc Gt nfor i

o AR P T ey e - Make first results available within 24 hours *

* for SAP ECC and S/4HANA, other SAP solutions like SAP
SuccessFactors, SAP Ariba, etc. on the roadmap.

INTERNAL — SAP and Partners Only 28



How to make it happen?

SAP Signavio >

[E i H .o (@
Procurement of Direct Materials a- v ®:
8 This purchasing proc 5 pUrt q Planning p
a manusally by a requester, The conversion chase order can either be done manually (in case adoptions
1] Shaw more
- Diagram ) Nocomments  View(Full) ~ & Overlays (112 visible) @ Legend
] o
3
£ -
("\
Nenaor [
i
,
i
¥
£
2

the “keep-the-
core-clean”
decision
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Implementa low code
solution/ extension
— BTP/SAP Build

— andchangehow
you operate

Implementchange in a
smoothand governed
way.

— S/AHANA, SAP Ariba,

SAP SuccessFactors, ...

Extensibility
Layer

Process
Layer

Core
Application
Layer
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Thank you.

Contact information:

Queenie Lin
Director, Strategic Customer Transformation

Queenie.lin01l@sap.com
+1 917 618 3575



mailto:Queenie.lin01@sap.com

Enterprise Automation with SAP
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PUBLIC

Silvio Arcangeli, SAP Signavio Process Intelligence Product Management
Evgenii Gorbunov, SAP Build Process Automation Product Management w



Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permissionof SAP.
Exceptfor your obligation to protect confidential information, this presentationis not subjectto your license agreementor any other service
or subscriptionagreementwith SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related
document, or to develop or release any functionality mentioned therein.

This presentation, or any related documentand SAP's strategy and possible future developments, products and or platforms directions and
functionality are all subjectto change and may be changed by SAP at any time for any reason without notice. The information in this
presentationis not a commitment, promise or legal obligation to deliver any material, code or functionality. This presentationis provided
without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a
particular purpose, or non-infringement. This presentationis for informational purposes and may not be incorporated into a contract. SAP
assumes no responsibility for errors or omissions in this presentation, exceptif such damages were caused by SAP’s intentional or gross
negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speakonly as of their dates,
and they should not be relied upon in making purchasing decisions.

INTERNAL — SAP and Partners Only
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SAP Signavio & BTP changing the way how customers benefit from their RISE and SAP /,;«2'
S/4HANA transformation -

Together we offer a holistic solution
that not only ensures a smooth
cloud migration but also delivers long-term
value through enhanced process efficiency,
compliance, and continuous improvement.




Challenges

How do you make your transformation

%
" successful as fast as possible?
v How do you ensure that your

transformation adds value?

® How do you ensure that change is
safeguarded and manageable?

INTERNAL — SAP and Partners Only




Enterprise Automation with SAP
Fully transform and automate your SAP S/4HANA processes continuously

Integrate
everything
SAP Integration Suite SAP offers a unique and comprehensive

\

N Al-powered solution to integrate applications,

A—

Automate discover process inefficiencies and automate

completely processes across the heterogenous enterprise.

~ continuously
SAP Signavio

PRE-BUILT CONTENT

INTERNAL —SAP and Partners Only 38



Large
mining
enterprise

54% reduction 91% efficiency Bringing seven highly
in downtime during conversion to in SAP Concur invoice audit customized ECC instances into
SAP S/4HANA process one S/4AHANA Cloud instance




How can

SAP Signavio & BTP
support and guide
RISE with SAP

customers?

40



SAP Signavio Process
Transformation Suite

Process Insights Q g e @ # ow

= SAP Signavio

I D Process Flows  Performance Indicators Innovation Recommendations  Correction Recommendations

#  Production order creation to technical completion

Make processes central to your business

With our SAP Signavio Process Transformation Suite,
organizations can understand, proactively manage and 100% 85% 54% 23%

optimize their business processes to achieve the agility
needed for successful change.

Most Frequent Blocked and Other Information

33% 10% 34% 5%

67% 56% 20% 18%

INTERNAL — SAP and Partners Only




How does SAP Signavio help customers make their transformation
successful and as fast as possible?

SAP Signavio ) Process Insi| ights &« End-to-End Processes > Leadto Cash » > All Modular Processes «
Process Flows Performance Indicators Correction Recommendations Innovation Recommendations
o Sales billing document creation to FI-AR clearing 13.4k Documents ¥ Show Monetary Value () G 10 Jul 2023

Qi Reference Guide with Guided Analysis &

SAP Signavio accelerates transformations by:

Identifying opportunities for process improvements
and sharpening the transformation scope

Designing to-be process fast by combining SAP best
practices and reverse engineered company best run
process execution

Providing transparency and accessibility of process
model to all stakeholders, reducing complexity and
minimizing the risk of misalignment and iterations

INTERNAL — SAP and Partners Only

SALES | FINANCE

Sales Billing Document

Process Flow Performance

of 13.4K documents created between 30 Mar 2022 - 20 Apr 2022

Sales billing documents created

s
(aBlockers

100%
13.4K Documents

Most Frequent Blockers and Other Information Hide

Sales billing documents manually
created using transaction VF04

2%
226

Sales billing documents manually
created

26%
35K

Sales hilling documents manuallv

Sales billing documents created from
delivery-related billing

43%
58K

Sales billing documents created from
order-related billing

24%
32K

Sales hilling documents created from

1 Day

Sales billing documents not yet
transferred to Fl

14%
19K

Sales billing documents canceled and FI-
AR item not cleared

<1%
58

Sales billing documents canceled

FINANCE

Accounting Document

FI-AR items created

(‘2Blockers )

86%
11.5K Documents

Average Days Taken: 1

FI-AR document reversed

3%
414

Sales billing documents manually
released to Fl

19%
26K

Pavment terms different in billing

27 Days

Open FI-AR items already d

2%
265

Open and overdue FI-AR ite

2%
265

Onpen and overdue FI-AR ite



How does SAP Build helps customers make their transformation
successful and as fast as possible?

SAP Build accelerates transformations by:

Extend S/4HANA solutions easily with a natively
integrated low-code solution and keep the
S/4HANA core clean.

Create apps, automate processes and build
business sites with drag and drop ease.

Jumpstart your journey with SAP Business
Accelerator Hub — providing quickly growing
Automation Content, Business Events and prebuilt

Integrations

INTERNAL — SAP and Partners Only

Build visually

Integrate seamlessly

Collaborate securely

—— - - SAP Business Technology Platform -



How does SAP Signavio ensure that change is manageable for

our customers?

SAP Signavio makes change manageable by:

Securing management buy-in based on identified value
potential

Ensuring strong support for the transformation process
involving all relevant parties and fostering collaboration

Mitigating risks of misalignment between business and
IT leveraging strong integration of process and
solution worlds while driving successful outcomes

INTERNAL — SAP and Partners Only

SAP Signavio Process Collaboration Hub
|t Shared Documents > Analyst Showcase > Lead to Cash >
E s A 0 -
= Order to Power On & w & &
w
9 = Level 3 v Revision 41 ~
o - Diagram « No comments View (Lights On Automation) £ Overlays ~ @ Legend ~
“ a
€ «
@ 150%
=) N
e Automation Rate Automation Rate Automation Rate Q,
B 2 @® 21% @® 38% © s0% w

W Sales Quote

1= Created

@

o Approve Sales Create Sales Approve Sales

a Quote Order Order

-4

v

K}

0 .

wv .

SAP ERP

&

=

1}
» g

S

SAP Signavio Process Intelligence

& Automation Rate

0 comments

~ Approve Sales Order Automation Rat

45% Target

49.71%



How does SAP Build ensure that change is manageable for
our customers?

SAP Build Process Automation accelerates transformations

by:

Get recommendations for best-practice SAP technology and SAP S—

solutions, including SAP Build Process Automation. — | — | |

ilik

- =~

Hundreds of tailored recommendations for SAP Build Process

. . Automates creation of sales order Automatically performs Bot reads details from excel file, Automates mass upload of manual entries
Autol I latlo n aval | able —_— O ut Of the BOX ‘ O nte nt PaC kag eS requests from unstructured data the creation of sales orders creates purchase requisitions & sends like supplier invoices and customer
and sal ders from excel file from excel lin SAP S/4HANA the report email to the recipients invoices based on an excel template.
Mass Update
Asset Master Data

Jumpstart your journey with pre-built content for SAP S/4HANA. Q‘ﬁ = =

Automates mass update of Automate approval Manage payment Managing investment
asset master data based on and release of line items data changes and approvals decisions in a transparent way
user pre-filled excel input files
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How does SAP Signavio ensure that our customers'

transformation adds value?

SAP Signavio de-risks transformations by:

Providing a data-driven analysis determining the
value potential accurately, based on evidence

Showing actionable insights, guidance,
and recommendations

Ensuring that values and metrics are considered
during process design and meticulously monitored
for value realization throughout the run phase

INTERNAL — SAP and Partners Only
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SAP Signavio

Process Intelligence

Processes / Plug & Gain | Production order creation to technical completion KPPPO00160 v [ 01. Process Execution w

01. Process Execution

Best-Run Score: Production Order ¢+ Q

Creation

80%

89.56%

Process Executions

Best-Run Score: Production Order t O ¢

Completion

80%

86.49%

D
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~
( =
=

" Continue?

Yes.
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How does SAP Build ensure that our customers'
transformation adds value?

SAP Build accelerates transformations by:

©:>  SAP Signavio &

Blocked 1243

Insights into process bottlenecks caused by missing data . ==
in documents trigger an automated resolution . ocked 1275

20 ~
All Processes

Trigger exceptional or additional approval in certain
cases: e.g. when working with suppliers who'’s KPIs are Action
violating expected thresholds .

Create Inbox ltem

Trigger a cross-LoB process automation scenario for
data harmonization to resolve a bottleneck by unaligned
b US i neSS d ata wweni'::j: nouncauons W

O Notify Repeatedly

SAP PA Unblock Orders %
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Enterprise Automation at it’s best with Partners
Your Process Transformation, Orchestration and Automation Framework

L

Process Owner

Analyze, Discover and Govern

/4
P 4

Citizen Developer
Design and Deploy

%

Process Integrator

Develop and Integrate

INTERNAL — SAP and Partners Only

~

.

SAP Signavio

\

Process Insights ‘ Process Intelligence ‘ Process Manager ‘ Journey Modeler ‘ Process Governance

SAP Build Apps
Application composition and extension

SAP Build Work Zone
Unified access and personalized experiences

SAP Build Process Automation

data from application(s) automation task Ul

N . .
p—— — —
O Tl = () @) o
. — Business =
Form Action rules Approval Bot Bot Action
Data entry Process that collects Decision Task provisioning/ Automation Ecosystem Process that creates

data in application(s)

$ $

$

SAP Integration Suite

Cloud API Integration Migration
Integration Management Assessment Assessment

Integration
Advisor

\

Open
Connectors

‘

Event Mesh

. SAP Business Accelerator Hub & SAP Build Content Catalog

Non-SAP solutions

B2B, B2C, B2G/B2A

Industry
Utilities, real estate,
finance, and risk

SAP LoB
Applications

SAP S/AHANA
On-premise and cloud
editions

ERP and
supply chain
SAP ECC*

%
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. Enabling advanced onboarding experience and shared service automation ﬂ ,.,,. ’

N
1

WService Cloud

] ] Raise ticketin Service
SAP Integration Suite : Cloud to activate system

access

SAP Signavio

Mine onboarding Finish recruitment-process New hire Event is published to Trigger a workflow for Handle system-access

process with SAP and enter a New-Hire into : the topic in Advanced Event : equipment for new employee and signing of NDA &
ignavi : the system : : compliance form.

Signavio : Y : Mesh : Human approval may be P

ldentify bottlenecks, Initiate standard onboarding Queue created for consumers required based on business

inefficiencies and : activities in subscribing to the same topic rules

manual activities SAP SuccessFactors _ o _ : . :
iFlow inside Cloud Integration New Hire receives email

Entry will causean Eventto i ioners multiple activities i notification
be initiated : :

SAP Ariba

Automated creation of
required purchase

i | : SAP Build ; order
On-time delivery for
O’O equipment

Improved Efficiency High-Quality N Faster Time-To- Employee
Business process Output Value Satisfaction

automation with reduced Eliminating potential Ease of implementation % D Simplified and faster

manual steps LT G and roll-out processes




®

Automated Purchasing Group Assignment for Non-Coded Materials ]

Ll

SAP Signavio . —_— —

Y Si4 HANA

SAP Signavio is being usedto scan  : Integration suite picks purchase ' '
and evaluate Procure-to-Pay : Approval process is initiated : order data from S_AP Build : Material codes are being
@ Dprocesses inside the organization : automatically : Process Automation : added to the purchase
: : : order documentin S/4
Process Intelligence identifies ; The process allows automated : Master data records are updated  : HANA
purchase order documents which have : proposal of buyer data based on : in third party systems. This :
missing material codes : historically available records : includes material master data
_ _ _ : _ _ : and business partner master
Process Intelligence directly triggers : P_urchase o_rde_r record is being _ : data Third-Party System
workflow instance in SAP Build : directly maintained and updated in
Process Automation SAP S/4 HANA Material codes are being

added to the purchase
order documentin S/4
HANA

: SAP Build Process Automation ; l

Improved Efficiency High-Quality N Faster Time-To- Employee
Business process

manual steps

tomati ith reduced Output Value Sgtisfaction
 Aruslstons o Eliminating potential Ease of implementation % ) Simplified and faster

human errors and roll-out processes
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SAP Enterprise Automation Example Use Cases

HXM

Enable advanced
onboarding
experience and
shared service
automation

Digitize paper-
based invoice
processing and
posting to SAP
S/4AHANA

Sustainability

Optimize waste-
management with
intelligent
processes

Sales

Streamline sales
orders credit limits
& creation based
on the process
findings

Finance

Streamline
approval-based
Journal Entry
Posting in SAP
S/4AHANA

. -

Finance

Automate invoice
auditing process
and ensure
compliance

Procurement

Enrich & identify
missing master

data for Purchase
Order processing

Utilities

Optimize electricity
meter readings &
ensure master data
quality



Insights to Actions

umw

Seamless flow with SAP
Signavio Process
Intelligence for end-to-end
process improvements,
from insights to action

Innovation
recommendations within
Process Insights on the
Process Automation
content to be used

INTERNAL — SAP and Partners Only

Insights to Integration

—

SAP Cloud Integration
connector: connect to
non-SAP applications to
retrieve data for process
mining

Trigger process mining
insights into SAP Event
mesh for event-based
architectures

Signhavio actions to trigger
integration flows

Integration & Actions

GO

Calling integration
flows from processes and
seamless APl integration

Trigger process
automations using the
Event Mesh for event-
based architectures

SAP Cloud Integration to
connect to applications
and processes

Enterprise Automation Themes in 2023

Ecosystem Growth
E@ﬁv'-l__('b

Al-based document
processing
enhancements:
integration with Google
Document Al and
Google Vision Al

Process composability
with re-usable artifacts
from SAP and non-SAP
solutions, 200+ connectors
for integration

Al infusion

Embedded Al, such as OCR
data extraction, intelligent
approval
recommendations,

Process.Al and automation
content recommendations
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How SAP MaxAttention can support your business
transformation and improvement journey

Alina Boissay, SAP
September2023
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INn a Nutshell

0 Customer Challenges Drive your transformation
. Become an intelligent enterprise Optimize cybersecurity and
s cybersecurity big d by deploying new technologies digital risk management
shifttothecloud  yoria scape 'g data M SAP S/4HANA Simplify busi d red
- owe to implify business and reduce costs
ton new trends > plify
new markets _ o _ Transition to the cloud Gain competitive edges
disruptive innovations  jntellicent ent _ _ _ _
social. local. mobile g Multiple large-scale transformation Use big data analytics
: : : create business value projects
. 4 etc.
redefine business process
e Comprehensive Services Covering All Deployment Scenarios
@ D EET% e @ Scalability - End-to-End
o - Deliverables defined ﬁ ) Comprehensive
Inov ation Co-/Design Afgl';i;ici#ge Anaiytics 'mP'SeS:fpf:f;“O" 1 and adjusted for Ll I solution coverage,
Management " customer’s solutions >' e S fromdiscovery
> On-premise  Hybrid Cloud to operations.
F @ 0 @ o~
Cybersecurity PaaS and Safeguarding End-to-End Accelerated [ Tallorable Ser\/lces ] [ A" SAP SO|UtI0nS ] [ Complete LlfecyC|e ]
and Compliance Dev Ops Hybrid Support
Operations
e Strong Engagement Model ‘@) SAP Transformation Benefits*
o\ ==
_______ ’ Hub
Technical Quality Manager <
‘ 194% 6 20% 30%
@) coE > months

Lead Technical
Quality Manager

SAP Mission Control
Center

htps sap comimaxattenfiontei
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https://www.sap.com/maxattention-tei
https://www.sap.com/maxattention-tei

Methodology breakdown

(T <+ —————————— <+ ————— <+ —————— \
Continuously & Continuously run systems }
————— r—————————r————i>———————————————————{>———————————————————£>———————T—————————}
Enhance
process _ _ ]
Analyze Design L, Design n Build N Test N Deploy Enable
process process solution solution solution solution process
SAP Signavio > SAP Application Lifecycle Management > SAP Signavio
- W Tvi i Enable N
4 Leanix SAP Build mpcﬁmm @ % Tricentis AP Enable Now
Identify Integrate quick Make changes to Translate changes Perform the Testyour SOMiOH Enable the
improvement fixes like process design into solution changes through based on business business to perform
potentials. changes on and build process design and run your backlog and processes. the process in an
Link technolo operating approval them through an DevOps pipeline efficient way
investments tgy procedures, workflows to established (change
business user interfaces,or increase governance management)
[0CesSes Low-Code governance process
P ' Solutions

Continuously improve processes & Continuously improve systems

INTERNAL —SAP and Partners Only 57



SAP MaxAttention Services Roadmap for SAP Signavio Adoption

Identify value drivers and goals ~ Safeguard the transformation Collaborate on future processes Implement process improvements Govern the rollout Monitor and continuously improve

Business Process Assessment

~30 out-of-the-

box PPIs
providesanas-  prgocess Insights Onboarding SAP Signavio Plug and Gain
is analysis,
findings, and Onboard and enabled the customer to work with SAP Signavio Process Insights - SupportSAP S/4HANA transformation byrapidly
— Irr:cpt))rr?lvrf\r:ri;]attion for achieving transparencyof business processinefficiencies performing one time data load from SAP Signavio Process
@ _ _ _ _ . . . .
%) s.Nolicense - External and internal benchmarking to assess performance and identifyareas Insights to SAP Signavio Process Intelligence
f_—s required with the mostimprovementpotential - Guide the customer into deep-dive analysis with the
o supportof pre-configured process discoveryand variant
. ) ] analysis for a selected business process.
BPM Advisory Jump Start BPM with Process Modelling
Introduce our customers to the - Supportcustomeronboarding to SAP Signavio Process Manager & Collaboration Hub + Journey Modeler
BPM methodologyand empower - Enablementworkshops
them in BPM topics - Supportin system setup, configuration etc
Process Insights & Improvement Further Engagements
Process Mining Implementation Support
: : —— — — Data-driven continuous improvement of Planning the Digital
- Discover,analyze, and mine a process to identify existing bottlenecks, derive insights, identify business process health based on Process Transformation
improvementareas through compared cycle times, variation and other KPIs to improve the global SAP Insights and Process Intelligence . .
o template for one process Build Design Support
o - Technical supportto prepare for the configuration activities Process Review and Optimization Safeguarding the Digital
% + Advise on setup and configuration Transformation
= - Review processes, workflows and overall . ;
. ! |
a Design supportfor Process Governance governance nnovation Senvices
Analyse issues, challenges and reporton
Supportcustomers in designing the overall process governance & Process Workflows for better additional findings
governance - Supportcustomers in the resolution ofissues and

advise on optimization potential

INTERNAL — SAP and Partners Only
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SAP MaxAttention Services Roadmap for SAP Signavio Adoption

Identify value drivers and goals ~ Safeguard the transformation Collaborate on future processes Implement process improvements Govern the rollout

Monitor and continuously improve
Business Process Assessment

~30 out-of-the-
box PPIs
provides an as-
is analysis,
findings, and
improvement
recommendation
s.Nolicense
required

i
(D)
%2}
@®

e

o

INTERNAL — SAP and Partners Only
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Business Process Assessment — Sample Results
Optimization of Business / Value Driver

Measured PPlIs Measurement Analysis Recommendations
(process performance indicators) in EUR
Lead time from customer item ~6,000,000 | ° an-llse?% time 1t8 gaytsd(20,300 items)
. . e avg. . ays granteda net due
creation to clearing last 30 days ° 9
Late customer payments |aSt 30 ~1.600.000 | ° Average 52 days late (4,267 items (21% of all) » Evaluate “Cash App: Receivables Line

days

(27% of all payments)

* Avg. 15.4 days granted net due

Iltem Matching”

; _ « 245 items (237 items have 0.00 Net Value Review Orders and if they are no longer
S_a_les Order items Overdue for 25’000 » Allorder type ZCOR (Consumable Order) relevant from a business perspective,
bl”lng set “Reason for Rejection”
Delivery items overdue for 0 N/A N/A
billing
H1H ; _ « 259 Items, all documents have billing block “Z2”
Blllmg plan dates not bl"Gd 52’000 (Check Terms of Payment) and a billing date within
the last month,
* 81% documents relate to Sales Org 3500 (Belgium)

invoices

INTERNAL — SAP and Partners Only

Net Due Amount related to 8 customers

» One customer owes more than 12 million (8 million

from 2019 and 2020.

60



Business Process Assessment — Sample Results
SAP S/4AHANA readiness / Support foundation for digital transition

Measured PPIs
(process performance indicators)

Documents/items

Overdue/older 1 day

Overdue/older 730 days

Affected

archiving object

Sales orders open & overdue for delivery 10,199 8,585 | SD_VBAK
Outbound deliveries overdue for Gl posting 7,284 1,795 | RV_LIKP,SD_VBAK

501,732 284,973 | FI_DOCUMNT, SD_VBAK,
Open & overdue customer items in FI-AR RV_LIKP, SD_VBRK
Open & overdue purchase requisitions 35,368 24,763 | MM_EBAN
Open & overdue purchase order items 206,172 97,786 | MM_EKKO
Open & overdue vendor items in FI-AP 161,152 158,878 | FI_DOCUMNT
PM orders in phase 'released' 36,620 31,621 | PM_ORDER
Open items on FI-GL accounts 872,268 781,487 | FI_DOCUMNT, MM_EKKO
Inbound deliveries overdue for GR posting 216,911 165,550 | RV_LIKP

514 469 | SD_VTTK

Shipments without completion

INTERNAL — SAP and Partners Only



SAP MaxAttention Services Roadmap for SAP Signavio Adoption

Identify value drivers and goals ~ Safeguard the transformation Collaborate on future processes Implement process improvements Govern the rollout Monitor and continuously improve

Business Process Assessment

~30 out-of-the-

box PPIs

provides anas- - prgcess Insights Onboarding

is analysis,

flndmgs, and Onboard and enabled the customer to work with SAP Signavio Process Insights
- Improvement for achieving transparencyof business processinefficiencies
) recommendation
%) s.Nolicense - External and internal benchmarking to assess performance and identifyareas
g required with the mostimprovement potential
o

INTERNAL —SAP and Partners Only 62



Process Insights Onboarding
Example of deep analysis on SAP Process Insights

Analyze the Finance process using different approaches to investigate - Process Flows, individual Performance Indicators,

or directly navigate to suggested Correction Recommendations, and Innovation Recommendations.

i SAP

Process Insights

1> End-to-End P

Lines of Business
Company Overview [EEIE0

Activity Viewer

Analyze the Process Flow
‘Supplier inwice issuing to

FI-AP Clearing’ to gain

deeper insights into process

inefficiencies

sses » Finance -

Process Flows Performance Indicators Correction Recommendations Innovation Recommendations

| Supplier invoice issuing to FI-AP clearing -~

Process Flow Performance

of 8 items created between Apr 14, 2021 - May 26, 2021

Supplier invoices issued

100%
8 ltems

Seweral issues are
identified - long lead
times between process
steps (22 days)

INTERNAL — SAP and Partners Only

«=nt Blockers and Other Information Hide

Supplier invoices issued before purchase
order

25%
2 (]

Supplier invoices reversed

13%
1 (]

Supplier invoices deleted

13%
1 (]

4

Supplier invoices created via BAPI
interface

13%
1

Supplier invoices created via EDI / IDoc

13%
1

Supplier invoices created using
evaluated receipt settlement

13%
1

Supplier invoices created and posted

63%
5 Iltems

Average Days Taken: 2

FI-AF items released for payment

50%
4 ltems

Average Days Taken: 3

{ ODays

Cg Jun 30, 2021 Apr 14, 2021 - A

FI-AP clearing documents created

13%
1ltems

Average Days Taken: 0

FI-AP items cleared

13%
1ltems

Average Days Taken: 0

{ O0Days ( 0 Days

Supplier invoices created after posting FI-AP items currently blocked for FI-AP items not cleared via payment run
date payment
38% 13% 13%
3 [ ] 1 [} 1 L]
4 A A
Supplier invoices parked FI-AP items previously blocked for Payment terms different in FI-AP and
payment purchase order
25% 13% 50%
2 [} 1 7 I 4 (]
4 A V]
Supplier invoices previously parked Supplier i~ =d for payment in Supplier invoices reversed and FI-AP
im items not cleared
13% 0%
1 Payment Terms differ in o 0
V]

FI-AP and Purchase

Only 13% of Supplier
Inwoices created have
FI-AP clearing
documents created!

13% of items are not

cleared via payment run

FI-AP iter <d aft

3%
1

Supplier invoice reversed and FI-#
items paid

13%
1

Order

(manual processing

required)
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Process Insights Onboarding

Sample Results

Long delays time
between the issuing of
the Supplier Invoice until
it is created and posted

FI-AP items remain
unprocessed and not
cleared

INTERNAL — SAP and Partners Only

Process re-engineering
(with Signavio)

Leverage new SAP
S/4HANA functionality

Leverage Process Automation:
workflow management package
and iRPA bots

Clean up old and obsolete
transactional data as part of
transformation preparation

64


https://api.sap.com/visibilityscenarios/pv.lpp.sap.com.manageinvoiceswithoutpurchaseorder.Invoices.without.Purchase.Orders
https://store.irpa.cfapps.eu10.hana.ondemand.com/
https://store.irpa.cfapps.eu10.hana.ondemand.com/

SAP MaxAttention Services Roadmap for SAP Signavio Adoption

Identify value drivers and goals ~ Safeguard the transformation Collaborate on future processes Implement process improvements Govern the rollout Monitor and continuously improve

Business Process Assessment

~30 out-of-the-

box PPIs
providesanas-  procegs Insights Onboarding SAP Signavio Plug and Gain
is analysis,
findings, and Onboard and enabled the customer to work with SAP Signavio Process Insights - SupportSAP S/4HANA transformation byrapidly
“ Lr:cpgr?]vrir::(;gtion for achieving transparencyof business process inefficiencies performing one time data load from SAP Signavio Process
a) _ _ _ _ ) : . .
%) s.Nolicense - External and internal benchmarking to assess performance and identifyareas Insights to SAP Signavio Process Intelligence
f_—s required with the mostimprovement potential - Guide the customerinto deep-dive analysis with the
o supportof pre-configured process discoveryand variant

analysis for a selected business process.

INTERNAL — SAP and Partners Only
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R

o
E?BL Process Insights

ANALYSIS

Output example

T3
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w Y = Y
32 I | o Ymy |
process process gy R
flow S TR R -
flows U R S ! .
variants - . o
ik Process Variant Analysis
=0 - N
,_.: .
Internal Benchmarking i

' Process Execution Analysis

Plug & Gain

u
ﬁ't Process Intelligence
—_—

;%-—k_l

P kL.,

ey

Process House L1

Hext-Hun bt
Srore ':I %

Process House L3
= -=--,|' -

d- '-g'x-‘i _,{.__-...._.
3]
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=
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SAP MaxAttention Services Roadmap for SAP Signavio Adoption

Identify value drivers and goals ~ Safeguard the transformation Collaborate on future processes Implement process improvements Govern the rollout Monitor and continuously improve

Business Process Assessment

~30 out-of-the-

box PPIs
providesanas-  procegs Insights Onboarding SAP Signavio Plug and Gain
is analysis,
findings, and Onboard and enabled the customer to work with SAP Signavio Process Insights - SupportSAP S/4HANA transformation byrapidly
“ Lr:cpgr?]vrir::(;gtion for achieving transparencyof business process inefficiencies performing one time data load from SAP Signavio Process
a) _ _ _ _ ) : . .
%) s.Nolicense - External and internal benchmarking to assess performance and identifyareas Insights to SAP Signavio Process Intelligence
f_—s required with the mostimprovement potential - Guide the customerinto deep-dive analysis with the
o supportof pre-configured process discoveryand variant

) analysis for a selected business process.
BPM Advisory

Introduce our customers to the
BPM methodologyand empower
them in BPM topics

INTERNAL — SAP and Partners Only
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Business Process Management Advisory

BPM Advisory service scope optionintroduces the methodology of Intelligent Business Process Management (BPM) in the contextof SAP
S/4AHANA transformations. It also empowers our customers to understand the importance of bringing Enterprise architecture and BPM together.

= Business Process Strategy

= ProcessOwnership &
Organization

BPM Maturity A

= Governance

= AssessmentReport

INTERNAL — SAP and Partners Only
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=
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>

Identify the primary business
processes and supporting
business processes

Envision the processjourney
fromL1to L4 at an
organization level

Showcase the ideal Value
chain using Mural

)
)
Q
=
)
>
m

7S /4 HANA

Introductionto Intelligent BPM

Role of technologies like
Process Mining and
Automation in shaping SAP
S/4AHANA projects

Recommended Business
Process Transformation
Roadmap
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SAP MaxAttention Services Roadmap for SAP Signavio Adoption

Identify value drivers and goals ~ Safeguard the transformation Collaborate on future processes Implement process improvements Govern the rollout Monitor and continuously improve

Business Process Assessment

~30 out-of-the-

box PPIs
providesanas-  prgocess Insights Onboarding SAP Signavio Plug and Gain
is analysis,
flndlngs, and Onboard and enabled the customer to work with SAP Signavio Process Insights - SupportSAP S/4AHANA transformation byrapidly
— Irr:cF:)rr?]vrflr:ri;]attion for achieving transparencyof business processinefficiencies performing one time data load from SAP Signavio Process
i _ _ _ _ . . . .
%) s.Nolicense - External and internal benchmarking to assess performance and identifyareas Insights to SAP Signavio Process Intelligence
f_—s required with the mostimprovement potential - Guide the customerinto deep-dive analysis with the
o supportof pre-configured process discoveryand variant
. ) ] analysis fora selected business process.
BPM Advisory Jump Start BPM with Process Modelling
Introduce our customers to the - Supportcustomeronboarding to SAP Signavio Process Manager & Collaboration Hub + Journey Modeler
BPM methodologyand empower - Enablementworkshops
them in BPM topics - Supportin system setup, configuration etc

INTERNAL — SAP and Partners Only
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Jump Start BPM with Process Modelling

SAP Signavio Process Manager is the
process modeling solution within SAP

Capture, document,

Signavio Process Transformation Suite to: compars o SNl sy
SAP Signavio
. P

Model running processes b
Design any process:. as-is, to-be, variants

SAP Signavio

Process |
Detect process issues, patterns, and change plhemailon]
opportunities by analytics and reports. .»

Collaboration hub

Simulate the processes and compare the results Enable insights

consumptionand
enterprise collaboration

Provide an environment in which employees can work
collaboratively on processes.

Pilot one of your business process on the Signavio
Process Manager
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SAP MaxAttention Services Roadmap for SAP Signavio Adoption

Identify value drivers and goals ~ Safeguard the transformation Collaborate on future processes Implement process improvements Govern the rollout Monitor and continuously improve

Business Process Assessment

~30 out-of-the-

box PPIs
providesanas-  prgocess Insights Onboarding SAP Signavio Plug and Gain
is analysis,
fmdmgs, and Onboard and enabled the customer to work with SAP Signavio Process Insights - SupportSAP S/4AHANA transformation byrapidly
— Lr:cpgr?]vrflr:sg;tion for achieving transparencyof business processinefficiencies performing one time data load from SAP Signavio Process
@ _ _ _ _ . . . .
%) s.Nolicense - External and internal benchmarking to assess performance and identifyareas Insights to SAP Signavio Process Intelligence
f_—s required with the mostimprovementpotential - Guide the customer into deep-dive analysis with the
o supportof pre-configured process discoveryand variant
. ) ] analysis for a selected business process.
BPM Advisory Jump Start BPM with Process Modelling
Introduce our customers to the - Supportcustomeronboarding to SAP Signavio Process Manager & Collaboration Hub + Journey Modeler
BPM methodologyand empower - Enablementworkshops
them in BPM topics - Supportin system setup, configuration etc
Process Mining Implementation Support
- Discover,analyze, and mine a process to identify existing bottlenecks, derive insights, identify
improvementareas through compared cycle times, variation and other KPIs to improve the global SAP
N template for one process
) +  Technical supportto prepare for the configuration activities
% < Advise on setup and configuration
o
o

Design supportfor Process Governance

Supportcustomers in designing the overall process governance & Process Workflows for better
governance

INTERNAL — SAP and Partners Only
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Process Mining Implementation Support
Example for Process Modelling, Analysis and Mining, and Conformance

Process Diagram

Qpen in Editor Compare with linked model

Receive N
Customer Order e =

Ship Goods Receive Delivery
Standard Confirmation

Process Discovery

EN t
EN

Q

@ e mamen: 877

| = : (@) Tshirt Printeg

D) Shin Goods Express 415

Delivery

Corfirmation 205
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Occurrences v

Activities

98%

E Paths
304 950,

T-shirt from

Ship Goods Standard 551

Process Conformance

Q
Q

Q

@©  2d20h [©@  3d13h]
= - Pemenci B 5:‘25:23 “*;ﬂ‘ﬁﬁ:m -m_
Start = End ~-‘\~~
o [©® 1dishJlO®  3d3h|

RN - [CHTE

N,

\,
.
== cend Tshirm —
Brinting Teshire Printed == TEC2ME

+ % ;mp Goods

General Analysis

Total Order amount # of Ord d Customer Type

€185,045.64 15d 1h
I
—
—
I
—
——
Averge cycle time by city
]
—
—
—
—
|

Variants

=08 )
1 219
2 126
3 114
4 77
5 71
6 45
7 36
8 31
9 29
10 28
1 20

Apply selection as filter to

current chapter



SAP MaxAttention Services Roadmap for SAP Signavio Adoption

Identify value drivers and goals ~ Safeguard the transformation Collaborate on future processes Implement process improvements Govern the rollout Monitor and continuously improve

Business Process Assessment

~30 out-of-the-

box PPIs
providesanas-  prgocess Insights Onboarding SAP Signavio Plug and Gain
is analysis,
findings, and Onboard and enabled the customer to work with SAP Signavio Process Insights - SupportSAP S/4HANA transformation byrapidly
— Irr:cpt))rr?lvrf\r:ri;]attion for achieving transparencyof business processinefficiencies performing one time data load from SAP Signavio Process
@ _ _ _ _ . . . .
%) s.Nolicense - External and internal benchmarking to assess performance and identifyareas Insights to SAP Signavio Process Intelligence
f_—s required with the mostimprovementpotential - Guide the customer into deep-dive analysis with the
o supportof pre-configured process discoveryand variant
. ) ] analysis for a selected business process.
BPM Advisory Jump Start BPM with Process Modelling
Introduce our customers to the - Supportcustomeronboarding to SAP Signavio Process Manager & Collaboration Hub + Journey Modeler
BPM methodologyand empower - Enablementworkshops
them in BPM topics - Supportin system setup, configuration etc
Process Insights & Improvement Further Engagements
Process Mining Implementation Support
: : —— — — Data-driven continuous improvement of Planning the Digital
- Discover,analyze, and mine a process to identify existing bottlenecks, derive insights, identify business process health based on Process Transformation
improvementareas through compared cycle times, variation and other KPIs to improve the global SAP Insights and Process Intelligence . .
o template for one process Build Design Support
o - Technical supportto prepare for the configuration activities Process Review and Optimization Safeguarding the Digital
% + Advise on setup and configuration Transformation
= - Review processes, workflows and overall . ;
. ! |
a Design supportfor Process Governance governance nnovation Senvices
Analyse issues, challenges and reporton
Supportcustomers in designing the overall process governance & Process Workflows for better additional findings
governance - Supportcustomers in the resolution ofissues and

advise on optimization potential

INTERNAL — SAP and Partners Only
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Business transformation suite approach




Transformation suite approach: from Strategy to Execution

People

SAP Enable Now
Built In Support

4 LeaniX SAP Signavio )

SAP Cloud ALM

Strategy Processes

Model | Methodology | Integrated Tool-Chain
ONE

INTERNAL — SAP and Partners Only
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SAP’s Application Lifecycle Management strategy

SAP Cloud ALM is designed to support ALM for the intelligent,
sustainable enterprise, including SAP S/4HANA (all deployments).

SAP Cloud ALM is attractive for SAP Solution Manager
customers due to cost of operation and maintenance, functionality,
ease of use and adoption, foundational support for today’s customer
landscape (SAP Business Suite, SAP BW, SAP PI/PO), and
transition support.

SAP Cloud ALM is the next generation ALM platform for SAP
customers. SAP Cloud ALM is an independent new product line.
SAP recommends SAP Cloud ALM as go-to platform for ALM.

ALM Usage Rights.
Transitionto SAP Cloud ALM

SAP Solution Manager 7.2 mainstream maintenance
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https://support.sap.com/en/alm/usage-rights.html
https://support.sap.com/en/alm/sap-cloud-alm/transition-to-sap-cloud-alm.html
https://me.sap.com/notes/3255311

Business transformation suite approach

Planned integration Available

SAP Signavio )

Business Process
Management

X Tricentis

SAP Cloud ALM

Test
Orchestration

Software
Solution

Application Testing
Solutions

APPLICATION
LIFECYCLE
MANAGEMENT

Learn more: https://support.sap.com/en/alm/sap-cloud-alm/transformation.html
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https://support.sap.com/en/alm/sap-cloud-alm/transformation.html

Tricentis Test Automation for SAP integrated with SAP Cloud ALM

Out of the box

Plan, prepare and

Automated Testing for all

Easy to use Browser based Uls
T _ execute automated :
Native integration test cases APIs & Integrations*
Managed by SAP AP s
Included in 5 named Users
SAP Automated testing
Enterprise Support of SAP solutions 2.5 GB Storage

and subscription

500 Tests / month

“8” . X Tricentis
—_— - A
SAP Cloud ALM TestAutomation < [ Test Automation for SAP

Tricentis Test Automation for SAP integrated with SAP Cloud ALM is now available

Requestdirectlyin
SAP Cloud ALM

INTERNAL — SAP and Partners Only

Automated
provisioningin
5 minutes

Automatically
connected with
SAP Cloud ALM

Setting Up Tricentis Test Automation fir SAP Integrated with SAP Cloud ALM

Usage Rights of Tricentis Test Automation for SAP

Using Tricentis Test Automation with SAP Cloud ALM
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https://blogs.sap.com/2023/07/03/tricentis-test-automation-for-sap-integrated-with-sap-cloud-alm-is-now-available/
https://help.sap.com/docs/cloud-alm/setup-administration/tricentis-test-automation
https://support.sap.com/en/alm/usage-rights.html?anchorId=section_138430085
https://www.youtube.com/watch?v=7mjKAYg34-0&list=PLFrwZZeBUtfijvREeYDvYTpNs1yyajS-C&index=10&ab_channel=ServicesandSupportfromSAP

SAP MaxAttention Innovation Workshop
Make your Continuous Business Process Transformation a Success

Closing Remarks

Alina Boissay, SAP
September2023
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SAP Signavio on one page

Bringing together business and technology

3
t“.‘"“ %"04’

g Processes m

in 's iyg ht

Transformation

Methodology +

approach
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SAP Signavio: a process transformation suite for collaborative change

SAP Signavio Process
Transformation Suite

toolbox

Speed-to-Value with SAP Signavio Value Accelerator

SAP Signavio Process Transformation Suite

Value
Accelerators
nnnnnnn

Value

+ Accelerators
content
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Methodology deep dive
Data-driven and impact-focused Business Process Management

Improve processes
Based on data and input by the business, we

Enable processes through change management,
training, motivation,

Execute processes on a daily basis,

Analyze processes continuously to find improvement
potentials,

Enhance processes [task level]
(Update SOPs, build a small low-code solution,
education and training, ....),

Re-Design processes [process level] and perform
process changes, run a governance and hand
requirements to IT.
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Methodology deep dive

INTERNAL — SAP and Partners Only

Improve systems

Process and systems go hand-in-hand and most process changes
need to be reflected into a existing or new system. A seamless working
technology is a prerequisite for a good process, and so we also focus on
the interface of process into the systems.

Based on data and input by the business, we offer interfaces from SAP
Signavio to Application Lifecycle and Enterprise Architecture Management
(ALM & EAM) Solutions to

(Re-) Design systems,

Build, test & deploy systems (agile, DevOps), and

Run systems and everything that counts into, like monitoring
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North America SAP MaxAttention Forum SAPMAX ATTENTION

October 374 — 4th
Newtown Square Headquarters

Current MaxAttention and ActiveAttention customers canlearn how SAP
MaxAttention Services can support SAP’s latest technical capabilities while helping to shape

the future of SAP’s service offerings based on your specific needs

Key Topics:
Business process Maximize Value of SAP Driving with SAP
with SAP S/4HANA Cloud and RISE data to Make Impactful Business Technology

with SAP Decisions Platform

NTERNAL — SAP and Partners Only 83



Thank you.

Contact information:

Alina Boissay
Director, SAP MaxAttention Center of Expertise North

America, SAP
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