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The drive to optimize performance and profitability
Amplify your insights with advanced modeling and granular analysis
§ Advanced flexible modelling
§ Harmonized integrated solution
§ Accelerated actionable insights
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Most organizations have a healthy
appetite and the drive for optimizing
business performance and profitability.
The goal is to improve the efficiency,
performance, and value created in the
business and its processes, the insight
and agility to optimize cost and pricebased competitive advantages, and
ultimately manage and grow bottom-line
results.
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Challenges and limitations faced by CFOs

For many CFOs the prime focus is on managing towards and measuring attainment of set
profitability and performance objectives and KPIs.
Fewer have the right insights and the tools needed to actively manage the drivers of
organizational performance and profitability.

A dominant focus for finance is achieving set
objectives and reporting the numbers – yet
finance has a far greater role to play, if
empowered with the right tools and
information.

Spreadsheets still remain the most popular
FP&A tool and are used, on average, 72
percent of the time1.

Research indicates that just 30 percent of
companies manage product profitability - and
25 percent manage customer profitability
very well2.

Source 1: The evolution of FP&A trends & technology – FP&A Trends Global – July 7, 2019
Source 2: Ventana Research White Paper Taking Control of Profitability (SAP) 2019
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Some strategic decisions need deeper profitability and performance insights

How do we empower business users with the right tools
to easily create, manage, and own the performance and
profitability models that drive our business decisions?

How do we improve the performance and
profitability of our unique, unconventional,
or complex business processes and
value-chains?

How do we achieve the granular insights we
need from customer, product, and
channel profitability to better manage
margins and optimize our bottom-line?
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Strategic decisions
Strategic decisions
Strategic decisions
Strategic decisions
Strategic decisions
Strategic decisions
Strategic decisions

How do we assess alternative scenarios
around price or promotions to make the
best informed, competitive, and
profitable decisions and gain the agility
to act in real-time?

What strategies should we take and what
investments should we make to maximize
organizational growth, profitability potential,
and stakeholder value?
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SAP Profitability and Performance Management
Amplify your insights with advanced modeling and granular analysis

Advanced flexible modelling
Empower your business users with
ownership and control of easy-to-use
advanced flexible modeling tools, delivered
industry and use-case content, and the
granular analysis capabilities that they need
to build and run relevant business models.
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Harmonized integrated solution
Complement and amplify existing SAP HANAbased financial management capabilities and
insights, for more sophisticated modeling of
complex business scenarios that harmonize
deeper levels of profit and cost analysis with
current reporting and business cycles.

Accelerated actionable insights
Utilize the speed and power of the SAP
HANA database to accelerate access to
real-time cost and profitability analysis, and
run ‘what-if’ scenarios, so that your teams
have the agility to make quick and insightful
strategic decisions in the moment.
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Advanced flexible modeling

Empower business users with tools and
content to define, build, manage, and own
sophisticated, flexible, and relevant models
attuned to business needs.
Achieve better and more detailed insights with
modeling and granular analysis of profit and
cost at a customer, product, or channel level.
Stimulate greater trust and confidence in
results with end-to-end transparency of
consumption flows, amounts, drivers, and
calculations.
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Advanced flexible modeling
Easily build and manage flexible business-relevant models

Powerful yet easy-to-use, user-owned,
controlled, and managed business modeling:
§ Intuitive graphical drag and drop interface
§ Define multi-step cost allocations without coding

Tax
calculations
Value chain
sustainability
management

§ Requires minimal IT involvement

Construct sophisticated models of complex
process and industry use-cases attuned to the
unique needs of the business.
Best practice delivered content aids rapid
model development.

Process
mining

Intercompany
transfer
pricing

Modeling for
multiple use-cases
across Industries
and Lines of
Business

Profitability
and cost
management

Funds and
liquidity
transfer
pricing

Product
and price
forecast
Agile plan
and forecast
modelling
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Business and
financial
modelling

IT cost
management
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Advanced flexible modeling
Achieve better and more detailed granular insights

Empower business users with the tools and
methodologies to easily and flexibly model
business scenarios and create complex cost
and profitability models.
Augment the cost and profit analysis available
in most standard costing and ERP tools, with
deeper and granular insights to customer,
product, and channel-level profitability.
Access transaction level profitability analysis
where needed to support business decisions.
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Advanced flexible modeling
Stimulate trust and confidence in your results

Instil greater trust and confidence in your
analysis and results, replacing error-prone
manual spreadsheets with transparent,
automated and flexible business modeling.
Gain clarity and understanding of the flow and
usage of amounts, drivers, and calculations
used in your business models.
Enable full traceability and auditability so that
business users can see who did what and
when for both data and configuration changes.
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Harmonized integrated solution

Complement and amplify existing SAP HANAbased solutions’ profit and cost insights, with
advanced modeling and analytic capabilities.
Harmonize and improve existing business
processes and reporting capabilities by
bringing granular profitability results into
existing cycles.
Shape and share your insights according to
your business needs by easily extending
profitability analytics and results across your
enterprise.
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Harmonized integrated solution
Amplify existing insights with complementary modeling and analytic capabilities
Amplify and extend existing insights and understanding
with quick and easy access to advanced modeling
capabilities and profit and cost analytics:

Transactions

Analysis

Simulation

Prediction

§ Complement the financial performance functions of SAP
S/4HANA, SAP ERP and SAP BW/4HANA with deep and rich
granular analysis
§ Implement rapidly in standalone on-premise or in the cloud
deployments

Access the huge data sets needed from multiple
distributed data sources for a single-version of the truth,
speedily and securely.
Feed data to driver-based planning models and surface
profit and cost results through integration with SAP
Business Planning and Consolidation and SAP Analytics
Cloud.
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Aggregation and analysis of granular data for
profitability reporting
Advanced modeling and
costing

Costing on ERP dimensions
SAP S/4HANA

SAP Profitability and
Performance Management

SAP HANA
Integration from nonSAP systems

Integration from SAP
systems
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Harmonized integrated solution
Improve existing business processes and reporting capabilities

Improve and optimize the performance of
existing business processes and reporting
capabilities.
Inject advanced cost and profitability analytics
directly into established business processes,
and reporting structures:
§ For example, month-end / year-end close
activities, planning cycles, visualization, and
execution activities

Utilize your deeper insights and understanding
of value flows in the business to enhance the
accuracy and relevance of decision making.
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Harmonized integrated solution
Extend cost and profit analysis and insights across the enterprise

Shape and share your enterprise insights
according to your business needs:
§ Access all relevant enterprise data from SAP
financial and operational systems easily, quickly,
and accurately
§ Sharpen your view using the power of the SAP
HANA platform integration capabilities to access
non-SAP system and remote data
§ Easily extend access and reporting of profitability
analytics and results to enterprise users
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Accelerated actionable insights

Utilize the speed and power of SAP HANA for
ultra-fast granular analysis on massive
amounts of data from multiple sources and, in
turn, instant insights to profitability results and
KPIs.
Amplify your existing SAP S/4HANA cost and
profit insights by going to a deeper and richer
level of detail that expands clarity and
understanding and so fuels better decisions.
Simulate, test, review, and act in real time by
seeing the outcomes of various scenarios
available to you – then make the right choice.
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Accelerated actionable insights
Ultra-fast granular analysis for instant insights

Access instant insights to granular profitability
results and KPIs, using the speed and power of
SAP HANA for ultra-fast analysis on massive
amounts of data.
Take strategic decisions in the moment by
refreshing management reports immediately
with actionable information.
Spend more time on analysis and decision
making, with accurate cost and profit results
surfaced in existing finance processes directly,
for speedier and more accurate processing.
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Accelerated actionable insights
Gain clarity through deeper and richer levels of detail and understanding

Be flexible and agile in your analysis, using
advanced modeling techniques to deepen your
understanding of organizational costs and
profitability.
Amplify your insights by revealing what drives
cost and profitability at various levels of your
business and business processes.
Gain clarity and insight through access to a
deeper and richer level of detail and analysis
than you’ve been able to achieve before.
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Accelerated actionable insights
Empower teams with the agility to simulate, assess, decide, and act in the moment

Proactively manage and optimize your
performance and profitability, utilizing cost and
profit results to inform insightful decisions.
Perform real-time ‘what-if’ analysis to simulate,
test, review, and understand the business and
profit potential of various scenarios.
Be agile and take business-critical decisions in
the moment, with confidence that you’re
making the right choice.
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SAP Profitability and Performance Management
Optimize your performance with advanced modeling and actionable insights

Advanced flexible modeling:
Empower your business users with easy-touse modeling tools and granular analysis
capabilities.
Harmonized integrated solution:
Complement, amplify, and extend existing
system capabilities aligned with business
processes.
Accelerated actionable insights:
Access real-time analysis, and ‘what-if’
scenarios for insightful and agile decisions in
the moment.
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Find out more
SAP Profitability and Performance Management

SAP.com

Read a white paper

Watch a video

Read the road map

SAP Profitability and Performance
Management

Taking control of profitability

Insight to retail profitability

Road maps on SAP.com

SAP is here to help. Contact your local SAP representative. Visit our Contact Page on SAP.com
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Follow us

www.sap.com/contactsap
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